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SECTION  I 


SUMMARY  TABLES 


SUMMARY  TABLE  1 
EXECUTIVE  BRANCH  MODIFICATIONS 


Proposed  Modification 


Federal  & 

General  Earmarked  Private  Revolving 

Fund  Revenue  Revenue  Fund  Total  Proposed  Modification 


Federal  & 

General  Earmarked  Private 

Fund  Revenue  Revenue 


Revolving 


7.  OF  ADM  I (SI  1ST  RAT  ION 
. Improve  Treasury  Division 
cash  management  (2  FTE) 

. SBAS  upgrade  operation  and 

SBAS  implementation  (2  FTE) 


46.000 

426,000 


training  (2 


Purchasing 

Increased  reproduction  and 
distribution  (2  FTE) 
Increased  records  management 
icreased  investment! 
i cr eased  volume  of  s 
property  (4  FTE) 
icreased  demand  for 
services  (6  FTE) 

Board  of  Housing  control 
improvements  (3  FTE) 
Total  FTE  • 24.0  Total: 

. OF  AGRICULTURE 
Legal  Counsel  (1  FTE) 

Data  Processing  for  licensing 
and  Registration 


66,000 

15,000 

appeals  (1  FTE)  15,000 


Increase  Director's  Tra 
New  Office  Equipment 
Purchase  Mag  Card 


21,372 

13,575 

37,652 

79,412 

76,048 

7,000 

13,170 

10,593 


40.000 

28.000 
18,000 


46.000 

426.000 

66.000 

15,000 

15.000 

40.000 

28.000 
18,000 

100.000 

166,000 

94,000 


42,744 

27,150 

37,652 

122,218 

76,048 

7,000 


DEPT.  OF  BUSINESS  REGULATION 

1.  Add  Bank  Examiners  (3  FTE)  $ 138,000 

2.  Add  Attorney  (1  FTE)  26,145 

3.  Add  Accountant  (1  FTE)  25,900 

4.  Add  investigator/Educator(1  FTE)  41,350 

5.  Add  L.P.G.  Tester/Trainer  (1  FTE)  43,350 

6.  Add  Metric  Educator  (1  FTE)  41,350 

7.  Training  in  Electronic  Funds 

Transfer  Systems  15,000 

8.  Add  Statistician  (1  FTE)  33,350 

Total  FTE -9.0  Total:  $ 364,445 


$ 22,305 


DEPT.  OF  COMMUNITY  AFFAIRS 

1 . Add  for  highway  traffic  safety 

engineering  (2  FTE)  $ 40,000 

2.  Add  Accident  Statistician  in  highway 

traffic  safety  division  (1  FTE) 

3.  Add  auditors  for  local  government 

Assistance  (2  FTE)  $ 33,430 

4.  Expand  weatherization  program  grants 

5.  Implement  pilot  test  of  SPAARS  40,000 

6.  Secure  funds  for  rent  subsidy 

7.  State-local  revenue  sharing  6,000,000 

8.  Add  to  coal  board  staff  (3  FTE)  150,000 

9.  Add  to  Indian  Affairs  Unit  for 

criminal  justice  program  (7  FTE) 

<10.  Add  to  Indian  Affairs  Unit  to  coordin- 
ate field  operations  (1  FTE) 

11.  Add  to  implement  Inter-tribal 
Development  Corp.  (1  FTE) 


-0- 

20,000 

18,000 

500.000 
N/A 

250.000 
35,000 
N/A 


37.350 
37,000 

41.350 

43.350 

41.350 


$ 60,000 
18,000 

33,430 

500.000 

40.000 
N/A 

6,000,000 

150.000 

250.00J 

35.000 


Total  FTE -17  Total: 


$6,073,430  $ 190,000 


$7,086,430 


Total  FTE  - 7.0 


56,381 


21,372 


336,575 


SUMMARY  TABLE  1 
EXECUTIVE  BRANCH  MODIFICATIONS 


' ' 

Federal  & 

General 

Earmarked 

Private 

Revolving 

'Proooscd  Modification 

Revenue 

Revenue 

Fund 

Total 

EDUCATION 

STATE  BOARD  OF  PUBLIC  EDUCATION 

1.  Add  travel  expenses  for 

s 

2,800 

Total  FTE- 0 Total: 

$ 

2,800 

-0- 

-0- 

-0- 

2,800 

MONTANA  ARTS  COUNCIL 

* . Increase  for  Council  travel 

2.  Expand  “Artist  in  the  School" 

s 

10,882 

$ 

10,882 

Program 

32,000 

$ 118,000 

150,000 

3.  Expand  work  of  Community 

Resource  Specialist 

10,000 

10,000 

Total  FTE -0  Total: 

$ 

52,882 

•0- 

$ 118,000 

■0- 

$ 

170,882 

MONTANA  STATE  LIBRARY 

1 . Increase  support  to  federation 
libraries 

$ 85,000 

s 

85,000 

3.  Membership  in  Pacific  Northwest 

* 

17,000 

17,000 

Bibliographical  Center 

68,000 

68,000 

4.  Add  library  consultant  for  local 

libraries  (1  FTE) 

33,630 

33,630 

Total  FTE -1.0  Total: 

$ 

118,630 

-0- 

$ 85,000 

-0- 

$ 

203,630 

MONTANA  HISTORICAL  SOCIETY 

1 . Increase  support  for  State  Historic 

Sites  Program 

$ 

11,526 

$ 11,526 

$ 

23,052 

2.  Additional  insurance  coverage 

10,588 

10,588 

3.  Increase  conservation  program 

4.  Increase  capability  to  copy  and 

40,000 

40,000 

preserve  photographic  collections 

11,200 

11,200 

5.  Increase  microfilming  capability 

6.  Add  for  Statewide  Historic  Records 

20,000 

20,000 

Network  (1  FTE) 

7.  Increase  equipment  and  supply  fund 

ing 

40,478 

2,450 

40,478 

2,450 

Total  FTE  -1.0  Total: 

$ 

136,242 

■0- 

$ 11,526 

-0- 

$ 

147,768 

MONTANA  SCHOOL  FOR  DEAF  AND 

BLIND 

Federal  & 

* General  Earmarked  Private  Revolving 

Proposed  Modification  Fund  Revenue  Revenue  Fund  Total 

DEPT.  OF  FISH  AND  GAME 

1.  Management  Information  Systom 

(0.75  FTE) 

2.  Sportsmen  Access  Project  (0.34  FTE) 

3.  Youth  Conservation  Magazine 

(2  FTE) 

4.  Data  Processing  Improvements 

5.  Acquire  Replacement  Helicopter 

6.  Payment  of  Warden  Retirement 

7.  Develop  Core  Ecological  Staff 

(6  FTE) 

8.  Fisheries  Statistical  Research 

Project  (0.5  FTE) 

9.  Reorganize  Law  Enforcement 

Division  (1  FTE) 

10.  Walk-in  Hunting  and  Special  Manage- 

ment of  Access  (3  FTE) 

11.  Administer  Federal  Grant  Funds  with 

General  Fund  $ 

12.  Snowmobile  Facilities  & Maintenance 

13.  Reduce  Land  Acquisition  Costs 

(2  FTE) 

14.  Survey  Unique  and  Critical  Habitat 

15.  Nongame  and  Endangered  Species 

Studies  (3  FTE) 

Total  FTE -18.59  Total:  $ 


300.000 

100.000 

250.000 

160.000 
240,000 


52.000 
144,000 

15.000 


100,000 

150,000 


50,000 

100,000 

250.000 

160.000 
240  fl00 


52,000 

144,000 


100,000 

150,000 


Total  FTE  - ( 


SUMMARY  TABLE  1 
EXECUTIVE  BRANCH  MODIFICATIONS 


Proposed  Modification 


Federal  & 

Earmarked  Private 

Revenue  Revenue 


Proposed  Modification 


Federal  & 

Earmarked  Private  Revolving 

Revenue  Revenue  Fund 


DEPT.  OF  HEALTH  AND  ENVIRONMENTAL  SCIENCES 
1.  bi  Continuation  of  "interagency 
coordinator"  position  (1  FTE 
Grade  14,  Step  13;  0.5  FTE, 

Grade  14,  Step  2)  $ 17.413 

b)  Continue  position  and  conduct 
Patient  Origin  Study  (1  FTE; 


Grade  13) 

2.  Authorization  to  spend  already 

matched  federal  funds.  (2  FTE; 
one  Grade  1 4,  one  Grade  1 3) 

' 3.  Authorization  to  spend  additional 
federal  funds 

4.  Condust  physical  plant  evaluations 

(1  FTE;  Grade  15) 

5.  Increase  financial  support  of  local 

health  departments 

Internal  evaluations  DHES 
programs  (0.5  FTE) 

Redesign,  revise  DHES  data 
processing  systems 
Add  to  DHES  data  storage 
(0.5  FTE;  Grade  8) 

in  DHES  microbiology  laboratory 
Coordinate  comm 


13,900 

37,131 

2,850 


6,160 

9,000 


52,239 

41,600 

111,395 

8,550 

37,250 


Drugs  for  treatment  of  tuberculotics 
Financial  assistance  to  local  governments 

for  establishment  of  EMS  systems  1 ,000,000 
Funding  to  pursue  investigation  of 


40,000** 

•DHES  syggests  funds  be  transferred  f 
30,000** 


S 69,652 

55,500 

148,526 

11.400 

50.000 
418,000* 

9,000 

7,500 

68.400 
40.000** 
30,000** 

1,000,000 

10.000 


Bring  Montana  air  quality  into 
compliance  with  federal  standards. 
(9  FTE:  7 Grade  14;  1.75  Grade  11; 


ntana  hazardous  substance 
control  programs  up-to-date 
(1  FTE,  Grade  13)  $ 120,144 

16.  Community  Vaccination  Program 
(2.5  FTE:  0.5  FTE,  Grado  14; 

1.0  FTE  Grade  12;  1.0  FTE  Grade  6) 

Total  FTE  - 26.75  Total:  $1,864,608 


DEPT.  OF  HIGHWAYS 


$3,000,000 

500,000 


$12,000,000 

2,000,000 


Increase  surface  r 
Add  G.V.W.  weig 


$7,975,000  $14,000,000 


$15,000,000 

2,500,000 


Proposed  Modification 

DEPT.  OF  INSTITUTIONS 

1.  Contract  for  psychiatric  services 

(1  FTE,  Grade  10,  Acct.  Tech.) 

2.  Add  at  Pine  Hills  School  (12  FTE, 

Grado  8 and  upgrade  4 FTE  fror 
Grade  8 to  Grade  9) 

■ 3.  Federally  funded  research  and 
development  projects 


services  R & D (7  FTE) 
b)  mental  health  manpower  R & D 
(7  FTE) 

03SCIS  ^ 

Continuation  of  BA  — 393  with 

earmarked  funds  (3  FTE  Grade  14) 
Add  logal  FTE  to  Director's  Office 
(delote  $60,000  in  contracted 
services)  (1  FTE  Grade  17) 

Add  for  program  evaluation  * ADAD 
(I  FTE  Grade  14) 

medical-dental 


Expand  Mountain  View  Voc.  Ed. 

Program  - contract  for  services 
Fund  authorized  position  at  Eastmon 
(I  FTE  Grade  15) 

Increase  Eastmont  physical  therapy 
budget  • contracted  services 
Special  equipment  for  handicapped 
Eastmont 

Im provo  student  Voc.  training  progra 
atSRYFC.  (1  FTE,  Grade  14) 
Continue  authorization  for  72.4 
FTE  at  BRSH 

Continue  aftercare  and  detention 
program  - Correction  Division 
(1  FTE.  Grade  14) 

See  LRBP 

Increase  appropriation  f< 
mental  health  service 


Federal  & 

Earmarked  Privato 

Revenue  Revenue 


159,000 

1,400,000 


SUMMARY  TABLE  1 
EXECUTIVE  BRANCH  MODIFICATIONS 


Proposed  Modification 


2,000 

28,000 

2,000,000 

374,687 


52,000 

47,872 


29.000 

38.000 


2,000 

28,000 

2,000,000 

374,687 


Federal  & 

Privato  Revolving 

Revenue  Fund 


DEPT.  OF  LABOR  AND  INDUSTRY 

1 . Montana  - focused  publications  from 

Women's  Bureau 

2.  Add  to  Human  Rights  Div.  (2  FTE) 

Total  FTE  - 2.0  Total: 

DEPT.  OF  LIVESTOCK 


3.  Expand  livestock  importatioi 

system  (1  FTE) 

4.  Add  funds  for  management  a 


55.000 

40.000 

28.000 

37,500 


Construct  bait  n 
1080  post  cc 
Total  FTE  - 4.0 


ixing  facility  for 
itrol  program 
Total: 


DEPT.  OF  MILITARY  AFFAIRS 

1.  Continue  Natural  Disaster  Response 

Program  (4  FTE) 

2.  Add  administrative  officer  (1  FTE) 

3.  Organize  National  Guard  Unit  in  Libb 

Total  FTE -5.0  Total: 


55.000 

40.000 

28.000 
3,000 


116,000 

32.000 

28.000 


Total  FTE  - 107.4 


Total:  $4,338,447  $ 136,072  $1,559,000 


SUMMARY  TABLE  1 
EXECUTIVE  BRANCH  MODIFICATIONS 


Proposed  Modification 


2.  Study  of  development  of  hydropower 

3.  Administration  of  Young  Adult  Con- 

servation Corps  (2  FTE) 

4.  Increase  efforts  controlling  saline  and 

sediment  problems  (2  FTE) 


7.  Expand  slash  and  brush  program  t 

reduce  fire  hazards  (4  FTE) 

8.  Inspection  of  increased  oil  and  gaa 

exploration  (2  FTE) 

9.  Private  Oam  Inspection  (3  FTE) 
10.  Energy  Forecasting  (8  FTE) 

Total  FTE -24.0  Total: 


Federal  & 
Private 
Revenue 


73.000 

63.000 


113.000 

370.000 

116.000 


$ 599,000 
LICENSING 


2.  Establish  expenditure  abatement 
system  to  four  boards 
. 3.  Increase  travel  for  14  boards 

4.  Publish  revised  rules  and  regulations 

for  all  boards 

Total  FTE -3.0  Total: 

DEPT.  OF  REVENUE 

1 . Increased  audit  staff  Property 

Assessment  Division  (2  FTE)  ! 
1 2.  Increased  legal  support  (No  FTE) 

j 3.  Child  Support  Enforcement  and 
I Welfare  Fraud  Investigation 

, ft-  Tax  field  offices  (2  FTE) 

5.  Bad  debt  collection  (1  FTE) 

1 p.  Workload  increases,  Nllsc.  tax 
1 I Division  (1  FTE) 

I <7.  Corporate  Tax  (1  FTE) 


147.000 

123,117 

30,000 


$ 242,000 

49.000 

73.000 

63.000 

43.000 
161,000 

370.000 

116.000 
3,062,000 

246,000 


28,000 

33,000 


588,000 

123,117 

30,000 


f 55,000 
1,260,000 


Proposed  Modification 

DEPT.  OF  REVENUE  (continued) 

8.  EEO,  Affirmative  Action  (2  FTE) 

9.  Reduced  Appraisal  Cycle  for  real 

Property 

B. 

1.  Liquor  Management  System 


4.  Contractor  Audit  Program 

(Motor  Funds) 

5.  Conveyor  System  - Warehouse 

Total  FTE -14.0  Total: 


DEPT.  OF  SOCIAL  AND  REHABILITATION  SERVICES 
Add  to  Audit  and  Contract 

Management  Bureau  (10  FTE)  $ 150,000 
Data  processing  equipment  and 

systems  550,000 

Initiate  preadmission  screening  and 

tional 

100,000 

Add  Social  Workers  for  nu 

preadmission  screening  (12  FTE)  140,000 
Expand  community  devolopmentally 


Federal  & 
Private 
Revenue 


$ 100,000 

640.000 

190.000 


$1,825,11 


Assistance  programs  (5  FTE)  100,000 

Add  to  visual  services  program  (2  FTE ) 46,000 

Add  to  Vocational  Rehab,  program 

(2  FTE)  40,000 

Expand  legal  services  function  {3.5  FTE)  50,000 
Add  for  eligibility  determination  at 
county  level  (25  FTE) 

Add  to  perform  cost  analysis  for 

Medicaid  program  (2  FTE)  162,700 


55,000 

1,260,000 


100,000 

640.000 

190.000 


150.000 

550.000 

100.000 

140,000 


75.000 

20.000 


SUMMARY  TABLE  1 
EXECUTIVE  BRANCH  MODIFICATIONS 


Goneral  Earmarked 

Proposed  Modification  Fund  Revenue 

i 

DEPT.  OF  SOCIAL  AND  REHABILITATION  SERVICES  (continued) 
14.  Increase  day  care  rate  $1.00  day  $ 792.000 
10.  Add  social  workers  to  social  services 

program  (3  FTE)  77.500 

16.  Increase  subsidized  adoption  program  180,000 

17.  Provide  for  cost  of  replacing  Dikewood 

Medicaid  Systom  with  one  in-house 

SRS  (40  FTE)  375.000 

18.  Cost  of  assistance  to  additional  renal 

disease  patients  100,000 

19.  Increase  foster  care  payment  rates  by 

10%  and  add  325  foster  care  cases  1 ,489,100 

20.  Add  homemakers  to  social  services 

program  (20  FTE)  470,000 

21.  Add  to  Disability  Determination 

program  (2  FTE) 

22.  Add  Votorans  Service  Officer  to 

Billings  (1  FTE)  25,600 

23.  Add  secretaries  to  Veterans  Affairs 

Division  (2  FTE)  24,000 

24.  Add  youth  development  workers  to 

provide  program  to  Hi-line  and 

northeast  portion  of  state  (2  FTE)  80,000 


Total  FTE -100.5  Total:  $9,046,900  -0- 


Federal  & 
Private 
Revenue 


N/A 


N/A 


N/A 


N/A 


Revolving 

Fund  Total 

$ 792,000 

N/A  77,500 

180,000 

375.000 

100.000 

N/A  1,489,100 

N/A  470,000 

N/A 

25,600 

24,000 


Proposed  Modification 

General 

Earmarked 

Revenue 

Federal  & 
Private 
Revenue 

Revolving 

Fund 

Total 

DEPT.  OF  STATE  LANDS 

1 . Coal  Mine  Reclamation  Program 

(4-6  FTE) 

2.  Abandoned  Mine  Reclamation 

Program  (1  FTE) 

3.  Research  . . Revegetation  Monitoi 

(No  FTE) 

S 40,000 

■ing 

(100,000)*  $ 100.000* 

$ 100,000 

9,000,000 

S 140,000 

9,000,000 

100.000 

Total  FTE  5-7.0  Total: 

$ 40,000 

S 100,000 

$9,100,000 

-0- 

$9,240,000 

•Note:  Funding  would  come  from  either  general  fund  or  earmarked  sources. 


••General  fund  in  SRS  is  matched  with  other  revenues  particularly  federal  funds  in  an  approximate  match  ratio  of  60% 

' other  revenue  and  40%  general  funds.  The  moaifications  listed  above  will  require  approximately  $13.5  million  other  funds. 


PfO£Oscd  Modification 

OFFICE  OF  THE  GOVERNOR 

1.  Add  1 FTE  Admin.  Assistant 
lor  Energy  to  Lt.  Governor's  staff 

2.  Increase  Lt.  Governor's  travel 

'3.  increase  Board  of  Visitors 
Total  FTE  ■ 1.0  8 Total 


i 60,000 

15,000 

5,000 


80,000 


$150,000 

68,000 


SUMMARY  TABLE  2 
ELECTED  OFFICIALS  MODIFICATIONS' 


Federal  & 
Privata 
Revenue 


I 60,000 
15,000 
5,000 


Proposed  Modification 
6.  Add  3 FTE  to  develop,  update 
and  operate  computers 

FTE  Nutrition  education 


consultant 

9.  Add  1.5  FTE  for  program  for 
gifted  and  talented  children 

10.  Add  3 FTE  to  Equal  Learning 
Opportunities  program 

11.  Add  3 FTE  and  State  Suppofl 
to  statewide  testing  program 

12.  Start  revolving  fund  for  the 
OPi  Resource  Center 

13.  Continue  the  federally-funded 
Pupil  Transportation  Project  with 


400,000 

80,000 


Federal  & 

Earmarked  Private  Revolving 

Revenue  Revenue  Fund  Total 


S 93,000 

50.000 

40.000 

80.000 
400,000 
400,000 


80, C 


Total  FTE  - 4.0 


(22 


Examiners  (5  FTE) 

3.  Assistance  to  County  Attorneys 

, 5.  Establish  a state  Forensic 
, laboratory  (5  FTE) 

,6.  Add  4.0  FTE  to  Fire  Marshall 


7.  Add  . 3.0  FTE  to  Law 
1 Academy  and  POST  Program 

8.  Increased  compensation  for  Legal 
Services  Attorneys 

Total  FTE  - 39.00  Total 


260,000 

128,000 

82,000 

100.000 


140.000 

174.000 
70,000 


250.000 

128.000 


15.  Add  2 FTE  to  YETP  (CETA) 
programs 

16.  Add  up  to  10  FTE  for  adminis- 
trative services  of  state.  Takes  con- 
trol of  vo-tech  centers 

17.  Computerize  accounting  system  of 
vo-techs 

Total  FTE  - 36.9  Total 

PUBLIC  SERVICE  REGULATION 

1.  Add  2.0  FTE  Auditors 

2.  Travel  for  training  in  use  of 
Sdftware  program 

/3.  Add  1.0  FTE  Hearings  Officer 

4.  Add  1.0  FTE  Rail  Track  Inspector 

5.  Purchase  of  research  materials 
Total  FTE  - 4.0  Total 


250,000 

100JJ00 


$2,243,000 
S 43,920 


1,186,000 


Add  up  to  10  FTE  i 

ool  accreditation 

Add  additional  FTE  for  competency 


$400,000 

300,000 


300,000 


300,000 


BUDGET  MODIFICATION  REQUESTS 


SECTION  II 


EXECUTIVE  BRANCH  MODIFICATIONS 


' 

r**1  — 

1 ' ‘ T-  ‘ - F . p . 

GOVERNOR'S  PRIORITY  RANKING 
Top  High  Medium  Low 

PROPOSED  BUDGET  MODIFICATION 

COMMENTS 

A.  General  Fund  Supported 

1.  To  improve  Che  cash  management  and  conCrols  of  Che 

Treasury  Division  Chrough  Che  addicion  of  Cwo  scaff 
members  Co  address  the  following  needs: 

a.  There  is  a need  to  constantly  review  the 
balances  of  state  accounts  in  banks  through- 
out the  state  to  assure  that  excessive  bal- 
ances  do  not  accumulate. 

b.  There  is  a need  to  provide  better  handling 
and  accounting  of  bond  and  coupons. 

c.  There  is  a need  to  improve  the  cash  warrant 
processing  system. 

d.  There  is  a need  to  improve  supervisory  con- 
trol and  review. 

Addressing  the  above  needs  could  result  in  increased  income 
of  at  least  $100,000  to  the  general  fund.  An  additional 
$46,000  general  fund  appropriation  would  be  needed  for  the 
biennium. 

2.  Provide  additional  FTE  j:o  the  Accounting  Division  for 
the  purpose  of  assisting  agencies  in  improved  utiliza- 
tion and  efficiency  in  the  use  of  the  Statewide  Budget 
and  Accounting  System  and  also  to  expand  the  preaudit 
function.  It  is  anticipated  that  this  action  will 
improve  managerial  control  and  accountability.  This 
can  be  accomplished  with  the  addition  of  two  new  ac- 
counting positions  at  a cost  of  $46,000  for  the  bien- 
nium. 

Additionally,  it  is  estimated  that  $380,000  per  bien- 
nium will  be  required  to  fund  the  operational  costs 
of  the  upgraded  SBAS  function. 
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3.  The  Personnel  Division  needs  to  expand  its  efforts  in 
the  areas  of  management  training  and  affirmative  action 
programs  to  meet  state  and  federal  mandates.  This 
modification  will  require  two  positions  at  a biennial 
cost  of  $66,000. 

4.  There  is  a need  for  the  Purchasing  Division  to  have 
an  outside  professional  review  of  all  purchasing 
procedures.  This  review  would  require  no  new  posi- 
tions and  would  cost  approximately  $15,000.  This 
modification  will  be  contingent  on  Purchasing  con- 
ducting an  initial  study  to  identify  needs  during 
the  1978-79  biennium. 

5.  The  State  Tax  Appeals  Board  anticipates  a sharp 
increase  in  appeals  as  a result  of  the  statewide 
property  reevaluation.  One  additional  position 
in  fiscal  year  '80  will  be  needed  to  assist  with 
the  increased  workload.  The  cost  to  the  general 
fund  for  this  expansion  would  be  approximately 
$15,000. 

B.  Enterprise  Operations 

1.  The  increasing  volume  of  work  requested  of  the  Re- 
production and  Distribution  Bureau  will  require 
two  additional  positions.  These  positions  will 

' cost  approximately  $40,000  for  the  biennium  and 

will  be  funded  from  charges  to  agencies  using  the 
service. 

2.  The  increasing  volume  of  records  being  processed 

; by  the  Records  Management  Bureau  requires  the  ad- 

dition of  one  position  for  microfilming  activities. 

This  position  would  be  funded  through  charges  to 
user  agencies  and  would  cost  approximately  $28,000 
for  the  biennium. 
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3.  The  12  percent  per  annum  growth  in  assets  controlled 
by  the  Investment  Division  requires  the  addition  of 
one  position  at  a biennial  cost  of  $18,000.  Funds 
for  this  position  would  come  from  the  investment 
program  revolving  fund. 

4.  New  federal  regulations  have  increased  the  agencies 
eligible  to  receive  property  through  the  state's 
surplus  property  program.  The  approximately  25% 
increase  in  volume  of  services  requires  four  ad- 
ditional positions  at  a biennial  cost  of  $100,000, 

. to  be  taken  from  the  surplus  property  revolving 
fund. 

5.  The  demand  for  centralized  computer  services  by 
state  agencies  continues  to  grow  and  as  a result 
six  new  positions  will  be  required  for  Computer 
Services.  This  expansion  will  serve  the  increased 
demand  for  services  as  well  as  increased  data 
security  needs  and  added  responsibility  for  the 
teleprocessing  network.  Funds  for  this  expan- 
sion would  be  provided  from  the  computer  services 
revolving  account  in  the  amount  of  $166,000  for 
the  biennium. 

6.  The  services  of  the  Board  of  Housing  will  be  ex- 
panded to  provide  improved  controls  over  invest- 
ments and  credit  files'  and  to  better  review  pro- 
posals for  multifamily  housing.  These  new  services 
would  be  funded  from  the  Boards  earmarked  account 
in  the  amount  of  $94,000  for  the  biennium,  and 
would  require  an  addition  of  three  staff  positions. 


PROPOSED  BUDGET  MODIFICATION 


Establish  legal  counsel  position  to  facilitate  proper  administra- 

tion of  statutes  assigned  to  the  Department  while  providing  legal 
support,  research,  and  interpretation.  The  Department  currently 
uses  the  Attorney  General's  office  for  legal  assistance.  The 
proposed  modification  requests  the  addition  of  1 FTE  with  an 
approximate  cost  of  $42,744  for  the  biennium  ($40,282  for  per- 
sonal services  and  $2,462  for  operating  expenses).  The  modi- 
fication is  to  be  50%  from  the  general  fund  with  earmarked  and 
federal  revenue  paying  the  remainder. 

Initiate  Department-wide  data  processing  program  to  automate 
licensing  and  registration.  Current  licensing  and  registration 
procedures  are  manual  operation  and  becoming  obsolete.  The 
legislative  auditor  has  twice  (1971  and  1976)  recommended  that 
the  Department  update  and  automate  its  licensing  and  registra- 
tion procedures.  This  modification  will  cost  approximately 
$27,150  for  the  biennium  with  the  general  fund  covering  50% 
of  the  cost  and  earmarked  revenue  50%.  In  subsequent  biennia 
the  Department  estimates  operational  costs  at  $7,250  per  year 
of  general  fund  and  slowly  escalating. 

Addition  of  a midlevel  administrative  position  to  assist  Direc- 
tor with  agricultural  policy,  committee  work,  correspondence, 
etc.  This  modification  would  cost  approximately  $37,652  per 
biennium  to  be  covered  by  the  general  fund. 

Increase  and  modify  field  inspection/enforcement  staff  to 
improve  statewide  inspection  coverage.  The  Department  views 
increased  inspection  of  medicated  feed  and  apiary  operations 
as  especially  important.  Request  3 FTE  at  an  approximate  cost 
of  $122,218  for  the  biennium  (includes  about  $21,300  for  oper- 
ating expenses).  The  cost  of  this  modification  is  to  be  paid 
for  by  general  fund  and  earmarked  revenue  in  an  approximate 
65-35  split. 


Expand  the  transportation  unit  functions  to  monitor  and  act  upon 
national  and  state  legislative  activities  and  conduct  state  rail 
service  planning.  This  modification  will  require  the  addition  of 
2 FTE  at  a cost  of  $76,048  for  the  biennium  from  the  general 
fund. 
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6.  Increase  Director's  travel  budget.  Approximate  cost  of  this 
modification  is  $7,000  for  the  biennium  to  come  from  the 
general  fund. 

7.  Purchase  new  office  equipment  for  the  Department  when  relocated 
in  the  current  Highway  Department  building.  This  is  a one-time 
only  expenses  of  approximately  $13,170  to  be  paid  from  the 
general  fund.  . 

8.  Secure  mag-card  typewriter  capability  for  the  Department.  In- 
creased typing  load  as  well  as  requirements  of  the  Secretary 
of  State  necessitate  access  to  a mag-card.  This  modification 
would  cost  approximately  $10,593  from  the  general  fund  (machine 
purchase)  and  represents  a one-time  only  expense. 

| 

5 

PROPOSED  BUDGET  MODIFICATION 


Provide  for  increased  effective  supervision  of  banks  in  the  state 

There  are  an  increasing  number  of  problems  faced  by  the  department 
in  the  regulation  of  banks;  rapid  expansion  in  the  number  of  banks 
in  the  face  of  uncertain  economic  conditions,  rapid  increase  of 
average  bank  assets,  continuation  of  problems  relating  to  sajes 
of  banks  to  new  owners.  Electronic  Funds  Transfer  Systems,  Point 
of  Sale  Terminals,  and  federal  pressure  on  the  banking  authority 
. to  provide  more  regulation  of  banks  and  have  more  state  examina- 
tions replacing  federal  examinations.  The  cost  of  this  increase 
would  be  3.0  FTE's  (Bank  Examiners)  at  $23,000  including  travel 
per  FTE.  The  general  fund  would  provide  all  monies  for  the  in- 
crease. Twenty-one  out  of  103  banks  in  the  state  were  not  ex- 
amined in  1977.  Total  cost  approximately  $138,000  per  biennium. 

Expand  departmental  legal  services.  The  department  has  had  an 
increasing  case  load,  (at  approximately  40%  over  the  last  two 
years)  especially  in  the  consumer  area.  This  increase  has  caused 
one  attorney  to  devote  his  entire  time  to  the  consumer  caseload. 
One  attorney  provides  services  to  the  remainder  of  the  depart- 
ment. He  is  behind  an  average  of  2-3  weeks  in  legal  work.  The 
request  is  for  1.0  FTE  Grade  13  attorney.  Total  cost  would  be 
$37,350  per  biennium  including  travel,  70%  from  general  fund 
and  30%  from  E.R.A. 's. 

Provide  increase  to  centralized  services  to  assure  maximum  pro- 
ficience  in  preparing  budgets,  payroll,  classification,  account- 
ing functions,  property  control,  purchasing,  etc.  Currently  the 
administrator  of  centralized  services  is  shouldering  the  majority 
of  the  workload.  The  staff  at  present  consists  of  an  accounting 
clerk  and  an  accounting  technician.  Centralized  services  pro- 
vides support  services  to  the  five  divisions  of  the  department. 
Request  is  for  1.0  FTE  accountant,  Grade  14  at  a cost  of  $37,000 
per  biennium,  70%  from  general  fund  and  30%  from  the  E.R.A. 

Provide  increased  support  to  the  consumer  protection  area.  As 
the  public  becomes  more  aware  of  their  rights  under  consumer 
protection  law,  the  number  of  consumer  complaints  is  increasing 
rapidly.  There  is  a large  workload  increase  (over  2,000  con- 
sumer complaints  annually)  due  to  the  increased  emphasis  on 
consumer  protection.  The  request  is  for  a combination  inves- 
tigator and  educator,  1.0  FTE.  As  an  investigator,  the  person 
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4.  (continued) 

would  expedite  the  review  and  channeling  of  the  complaints  filed 
throughout  Montana.  As  a consumer  educator  he  would  make  pre- 
sentations as  requested,  publish  newsletters  and  actively  seek 
opportunities  to  speak  to  high  school,  college,  community  and 
media  groups.  The  cost  would  be  1.0  FTE,  Grade  13  at  $41,350 
per  biennium  to  the  general  fund. 

5.  Provide  for  carrying  out  the  intent  of  legislation  passed  by 
the  45th  session  regarding  L.P.G.  vapor  meters  and  the  metric 
system.  The  department  is  requesting  a combination  tester  and 
trainer.  The  FTE  would  carry  out  a testing  program  for  L.P.G. 
vapor  meters,  provide  adequate  staffing  during  the  transition 
period  from  customary  systems  to  metric  and  to  provide  train- 
ing for  weights  and  measures  field  personnel  to  be  fully  quali- 
fied and  equipped  to  test  and  calibrate  in  both  metric  and 
customary  systems.  This  would  involve  1.0  FTE  at  a Grade  13, 
at  a cost  of  $43,350  including  travel  per  biennium  to  the 
general  fund. 

6.  Provide  assistance  in  the  conversion  from  customary  systems  to 
the  metric  system.  This  conversion  is  proceeding  more  rapidly 
than  was  originally  estimated.  The  department  is  requesting 

1.0  FTE,  Grade  13,  at  a cost  of  $41,350  plus  travel  per  bien- 

| ^ nium  to  the  general  fund.  This,  person  would  provide  educa- 

tional programs  to  the  industry:  and  consuming  public  while 
converting  from  customary  to  metric  and  would  monitor  pre- 
packaged products  at  wholesale  and  retail  levels  to  make  sure 
quantity  statements  are  correct. 

7.  Provide  training  for  supervisors  and  examining  staff  in  bank 
procedures,  to  establish  and  maintain  records  of  exact  loca- 
tion of  each  automated  teller  machine  and  point  of  sales  ter- 
minals and  to  answer  questions  from  and  educate  the  public 
concerning  the  utilization  of  electronic  funds  transfer  sys- 
tems. Training  would  be  done  as  a joint  effort  between  Wash- 
ington, Idaho  and  Montana.  Training  would  be  for  one  week 

in  electronic  data  processing,  computer  applications  and 
auditing  principals.  Montana's  share  of  the  cost  would  be 
approximately  $15,000  from  the  general  fund. 
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8.  Provide  for  the  preparation  of  needed  current  statistical  in- 
formation relative  to  financial  institutions  and  to  develop 
an  early  warning  system"  of  banks  from  statistics  due  to  the 
velocity  and  number  of  financial  transactions  increasing  an- 
nually and  the  advent  of  EFTS  and  POS,  which  will  cause  many 
changes  in  the  methods  by  which  financial  transactions  are 
accomplished.  Montana  is  far  behind  other  states  in  the  de- 
velopment of  predictive  statistical  information.  The  request 
is  for  1.0  FTE,  Statistician  Grade  13,  $33,350  per  biennium 
from  the  general  fund. 
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' 1. 

Provide  professional  engineering  assistance  to  city  and  county 

— i 

FTE  s,  associated  equipment  and  travel  expenses  required.  Pro- 
posed funding:  $20,000  federal  funds  and  $40,000  of  state 
highway  earmarked  revenue. 

Employ  accident  Statistician  with  $18,000  of  federal  funds. 

— 

3. 

In  an  effort  to  provide  total  audit  coverage  of “the  numerous 
local  governments,  two  additional  FTE's  are  suggested  with 
a total  biennium  cost  of  $33,430. 

4. 

Requests  additional  budgetary  authority  to  spendTederal 

CSA  weatherization  program  funds  for  low-income  persons. 

About  $500,000  is  requested.  No  general  fund  involved. 

5. 

Statewide  implementation  of  a Single  Purpose  Application 
with  Automatic  Referred  System  (SPAARS)  is  proposed  by 

DCA.  OBPP  suggests  a small  two  HRDC  area  pilot  project 
with  one  system  being  installed  each  year  of  the  biennium. 

_ Estimated  general  fund  cost  for  the  biennium  is  $40,000.  . 

: 6. 

Secure  and  administer  federal  funds  for- s ubsI3iYihg~  rents  for 

1,200  dwelling  units  (presently  underway  with  866  units  autho- 
rized and  long-term  federal  commitment  of  approximately  $30 
million).  Increased  spending  authority  will  be  necessary. 

There  is  no  matching  requirement,  therefore,  there  will  be 
no  general  fund  impact. 

7. 

Fund  a state-local  revenue  sharing  program.  Estimated  cost 

$3-6  Million  in  general  fund  or;  coal  severance  tax  dollars. 

Regardless  of  the  outcome  of  the  severance  tax  protest,  cur- 

" rent  projects  must  be  monitored  and  continuously  inspected. 

To  ensure  adequate  administration  of  the  program,  three  ad- 
ditional FTE's  are  requested  as  well  as  more  travel  and 
legal  services  funds.  The  total  cost  of  the  expanded  pro- 
gram will  be  approximately  $150,000  for  the  biennium.  This 
will  include  a program  manager  G-14,  a contract  compliance 
officer,  and  a legal  secretary  G-9.  Legal  costs  are  esti- 
mated to  be  $12,000  and  travel  at  $45,000.  There  will  be 
no  general  fund  impact  since  the  program  is  funded  entirely 
from  the  earmarked  portion  of  the  severance  tax. 

; 

l | 
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9.  Spending  authority  and  7 FTEs  to  initiate  a Native  Court-  ~ 

worker  and  Counseling  Program  to  provide  services  to  Indian 
f clients  and  Montana  Criminal  Justice  personnel  for  the 

purpose  of  resolving  complex  jurisdictional  issues.  Staff 
would  be  located  in  cities  near  or  on  the  seven  reserva- 
tions. Cost  estimate  ...  approximately  $250,000  for  the 
biennium.  All  federal  funds  (LEAA)  ...  no  general  fund 
impact. 

10.  Spending  authority  and  1 FTE  to  implement  and  coordinate 
field  offices.  Cost  estimate  $35,000.  Total  federal  fund- 
ing ...  no  general  fund  impact. 

11.  Spending  authority  and  1 FTE  to  initiate  and  implement  In- 
ter-Tribal Development  Corporation  to  educate  and  finance 
potential  Indian  businessmen.  Funded  entirely  from  the 

Office  of  Minority  Business  Operations  ...  no  general  fund 
impact. 
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STATE  BOARD  OF  EDUCATION 

1.  Request  funding  to  cover  travel  expenses  of  the  student  advisor 
to  the  Board  of  Public  Education.  The  Board  presently  pays  for 
the  advisor's  travel  expenses,  however,  no  travel  funds  were 
appropriated  for  this  purpose.  Costs  are  charged  to  the  Board's 
own  travel  budget.  This  procedure  has  created  a problem  in 
staying  within  amounts  allocated  for  travel.  This  modification 
would  require  an  additional  $2,800  in  General  Fund  support  to 
supplement  the  Board's  travel  budget. 

MONTANA  ARTS  COUNCIL 

1.  Provide  increased  funding  for  Council  travel.  Presently,  

costs  are  running  about  twice  what  was  allowed  for  travel. 

Because  this  negatively  impacts  other  expenditure  items, 
an  increase  is  appropriate.  An  increase  of  $10,882  would 
allow  $135  for  each  of  the  15-merober  Council  at  each  of 
their  scheduled  meetings  four  times  a year.  In  addition, 
this  amount  would  allow  staff  members  $1,000  for  attend-' 
ing  out-of-state  meetings.  This  increase  is  requested 
from  the  General  Fund. 

V 2-  Expand  the  present  "Artist  in  the  School"  program.  This 

program  places  artists  from  various  art  forms  in  local 
schools.  These  artists  are  not  viewed  as  instructors, 
but  rather  cultural  resources  from  which  both  students 
and  teachers  can  obtain  knowledge  of  specific  art  forms. 

This  modification  would  give  the  Arts  Council  more  flexi- 
bility in  reaching  those  schools  with  limited  financial 
resources  required  in  the  present  program. 

i 

Requested  is  $32,000  in  General  Fund  support.  $4,000  of 
this  amount  is  needed  to  supplant  monies  removed  from  the 
program  by_0SPI.  The  Council,  feels  that  with  this  support, 

$70,000.  in  federal.. funds,  can_he_.obtained.for_, the.  program.. 

With  the  combined  resources,  200  schools  should  be  able 
to  participate  in  the  program. 
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3.  Expand  the  work- of  the  Community  Resource  Specialist . 

This  modification  proposes  expansion  of  the  existing  ser- 
vice so  more  communities  could  be  contacted.  The  purpose 
of  this  service  is  to  help  local  entities  identify  cul- 
tural resources  of  interest  to  that  particular  community. 

An-- example-has-been  the  generation  of  interest  in  con — 
verting  the  old  Montana  State  Prison  to  a new  cultural 
center  for  the  city  of  Deer  Lodge.  This  service  also 
helps  participation  and  local  funding  support  for  fed- 
erally assisted  art  programs. 

I 

This  expanded  service  would  be  handled  by  a contract  for 
services  arrangement.  The  cost  increase  would  be  $10,000 
in  General  Fund  to  augment  the  current  $10,000  in  federal 
funds. 

MONTANA  STATE  LIBRARY 

— 

1.  Increase  the  amount  of  funds  available  for  support  to  federation 
libraries.  Because  of  the  increased  size  and  demand  for  improved 
library  services  at  the  local  level,  more  federal  funds  should  be 
used  in  the  grant  program. 

Requested  is  an  increase  of  $85,000  in  federal  pass  through  grants 
to  local  libraries.  This  modification  would  require  acceptance 
\ °f  modifications  2 and  3.  If  these  other  modifications  are  not 

approved,  the  $85,000  in  federal  money  will  be  needed  for  ad- 
ministrative support  at  the  State  Library. 

— 

2.  Provide  General  Funds  based  on  funding  ratios  for  employee  pay 
increases  at  the  State  Library.  Currently,  57%  of  those  funds 
used  for  administrative  support  are  General  Fund  dollars.  De- 
spite this,  all  pay  increases  at  the  Library  are  funded  by 
federal  LSCA  dollars.  To  provide  additional  pass  through  funds, 
it  is  essential  to  fund  pay  increases  on  a coequal  percentage 
basis. 

Requested  is  an  increase  of  $17,000  in  General  Fund  support  for 
employee  pay  increases. 
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Provide  additional  state  support  for  membership  to  the  Pacific 

Northwest  Bibliographical  Center.  Because  of  increasing  costs 
more  and  more  LSCA  funds  must  be  direrted  from  local  grants 
to  pay  for  the  Library's  membership  to  this  organization.  If 
this  function  could  be  supported  by  the  state,  more  funds 
would  be  available  for  local  library  assistance. 


Deed  use  cnis  runccion  vxuai  XUiputi 

total  General  Fund  support  is  requested.  This  would  amount  to  an’ 
increase  of  $68,000  General  Fund  per  year,  bringing  the  total 
General  Fund  support  for  this  function  to  $54,000  annually. 


Provide  funding  for  a librarian.  This  position  would  act  as  a 
library  consultant  for  local  libraries.  Also  included  in  the 
position  s duties  would  be  active  work  in  improving  the  library 
services  at  the  various  units  of  the  Department  of  Institutions. 
This  modification  would  allow  increased  contact  between  state- 
wide users  of  library  services  and  the  State  Library. 


Requested  is  $33,630  General  Fund  dollars  for  implementation 
of  this  modification  request. 


fg  E5S 

three  full-time  professionals  for  this  program.  If  these  re- 
2S.~b."iSLr:  £ederal:fUndinS  a"d  recogni- 


Because 


of  ~ “ a bu/50  basis,  an 

of  $11,526  in  General  Fund  is  recommended.  This  woul 
™,E°rr  C°  °perate  "ith  the  minimum  requirements 
by  the  federal  government. 


increase 

allow 

imposed 


Increase  support  for  insurance  costs.  Presently,  appropriation 
support  for  insurance  coverage  is  fixed.  Because  of  the  great 
influx  of  art  works,  insurance  coverage  is  oftentimes  inadequate 
for  the  present  worth  of  the  collections  housed  at  the  MHS . 


It  is  recommended  that  $40,000  in  General  Fund  be  line-itemed 
for  insurance  costs.  This  would  be  an  increase  of  $10,538  ovei 
the  present  amount  allowed  for  this  purpose. 
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COMMENTS 
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3.  Provide  General  Fund  support  for  the  Museum  and  Galleries  con- 
servation program.  A recent  study  has  shown  that  numerous  arti- 
facts and  paintings  require  rapid  conservation  measures  or  they 
may  reach  an  irreparable  condition. 

Recommended  is  $10,000  in  General  Fund  support  per  year  for  con- 
servation. This  support  should  be  supplemented  by  as  much  re- 
volving fund  money  as  possible. 

4.  Increase  capability  of  Archives  Program  to  copy  and  preserve  photo- 
graphic collections.  Presently,  about  6,000  negatives  are  in  need 
of  this  service.  In  order  to  reduce  the  chance  of  losing  these 
historic  items,  $11,200  in  General  Fund  Support  is  recommended  for 
this  service. 

5.  Provide  increased  support  to  the  Library  Program  for  microfilm- 
ing. Many  old  magazines  and  newspapers  are  in  need  of  micro- 
filming. It  is  estimated  that  the  backlog  of  old  publications 
will  take  5 to  7 years  to  process. 

Recommended  is  $20,000  in  General  Fund  support  for  this  purpose. 

6.  In  1977  the  legislature  set  up  a Statewide  Historic  Records  Net- 
work. They  failed  to  provide  any  financial  support  for  this 
network.  Proposed  is  an  additional  position  to  begin  work  on 
the  network  function.  This  staff  member  would  act  as  the  ac- 
quisitions, transfer  and  liaison  person  for  the  networn. 

\ Proposed  is  a grade  13  archivist  and  $4,500  in  additional  travel 

funds.  Total  cost  of  this  modification  would  be  $40,478  in 

General  Fund  per  biennium. 

7.  Increase  equipment  and  supply  funding  for  the  Library  Program. 

Presently,  both  typewriters  used  in  the  program  are  over  12 
years  old.  In  addition  to  their  age,  each  typewriter  has  a 
different  size  type. 

Proposed  is  an  increase  of  $1,450  in  General  Fund  to  buy  two  IBM 
correcting  selectrics  with  card  platins.  Also  needed  is  $1,000 
to  bind  serials  so  they  can  be  stored.  Total  request  is  $2,450 
in  General  Fund. 

SCHOOL  FOR  DEAF  AND  BLIND 

No  Modification  Requested. 

I 
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PROPOSED  BUDGET  MODIFICATION  COMMENTS 

1.  Develop  a management  information  system  to  improve  the  administra- 
tion of  budgetary,  accounting  and  personnel  matters.  Estimated 
total  biennium  cost  of  $50,000  to  $60,000  of  Fish  and  Game  ERA 
license  revenues.  Approximately  0.6  to  0.75  additional  FTE's 
involved . 

2.  Continue  and  expand  the  sportsmen  access  project  to  provide  easy 
access  to  public  lands  blocked  by  private  lands  and  to  open  private 
lands  for  public  outdoor  recreational  activities.  Estimated  bi- 
ennium cost  $8,000  of  Fish  and  Game  ERA  license  revenue.  FTE's 
required:  0.34. 

3.  Develop  and  publish  a youth  conservation  magazine  to  be  used  as 
a teaching  aid  in  the  state  elementary  school  system  if  feasi- 
bility study  proves  positive.  Estimated  cost  $300,000  for  the 
biennium:  $50,000  Fish  and  Game  ERA  license  revenues  and  sup- 
posedly $250,000  from  other  sources. 

4.  Provide  data  processing  improvements  for  administering  game  li- 
cense drawings  and  managing  the  statewide  system  of  private 
license  agents.  Estimated  biennium  cost:  $100,000  of  Fish 
and  Game  ERA  license  revenues. 

5.  Purchase  a single  replacement  aircraft  (Jet  Ranger  Bell  heli- 
copter). A helicopter  and  a Cessna  180  will  be  traded  and  re- 
tired. Estimated  cost:  $250,000  Fish  and  Game  ERA  license 
revenues . 

6.  Request  a $160,000  biennium  appropriation  for  the  Fish  and 
Game  earmarked  revenue  account  to  pay  a portion  of  the  Game 
Warden  Retirement  System  deficit. 

7.  Develop  a core,  full-time  ecological  staff  of  six  wildlife 
biologists  to  conduct  ongoing  baseline  data  studies  in  areas 
where  resource  development  is  proposed  or  underway.  Estimated 
cost:  $240,000  of  Fish  and  Game  ERA  license  revenues. 

8.  Continue  the  inhouse  fisheries  statistical  research  project 
which  was  added  by  FY  '78  budget  amendment.  No  additional 
cost,  however,  0.5  FTE's  required. 
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Reorganize  law  enforcement  division.  Estimated  biennium  cost 
S52,000  and  one  additional  FTE.  Fish  and  Game  ERA  license 
revenues  involved. 

Continue  and  expand  sportsmen  access  project  to  enhance  the 
availability  of  recreational  and  sporting  access  to  both 
public  and  private  lands  by  utilizing  the  walk-in  hunting 
and  special  management  areas.  Estimated  biennium  cost: 
$144,000  and  three  additional  warden  FTE's.  Fish  and  Game 
_ERA  license  revenues  involved. 


Utilize  general  fund  dollars  to  administer  the  Land  and 

Water  Conservation  v — J - ’ - 


of  LWCF  monies. 

general  fund  or 


nd  grant  program  and  replace  the  use 

Estimated  biennium  cost:  $15,000  in 
other  state  sources. 


Administer  the  snowmobile  facilities  and  maintenance  program 
authorized  by  the  45th  Legislature  and  added  by  FY  '78 
budget  amendment.  No  additional  cost. 

Improve  the  land  acquisition  procedures  for  parks  by  seek- 
ing ways  to  acquire  land  for  public  recreation  at  reduced 
costs  to  the  state.  Estimated  biennium  cost:  $50,000  from 
the  general  fund  and  two  additional  FTE's. 

Survey  unique  and  critical  wildlife  habitat’ in  the  state 
locating  and  mapping  ownership  and  rating  the  relative 
value  of  the  lands  for  various  species  among  lands  having 
high  wildlife  habitat  potential.  Estimated  biennium  cost: 
$100,000  Fish  and  Game  ERA  license  revenues  and  two  FTE's. 

Undertake  special  nongame  and  endangered  species  studies 
to  determine  status  and  needs,  and  to  assess  public  demand 
for  nonsportsmen's  use  of  wildlife.  Estimated  biennium 
cost:  $150,000  of  general  fund  dollars  and  three  FTE's. 
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1(a)  . Proposed  modification  1(a)  requests  continuation  of  a position 
originally  funded  under  a prior  Budget  Amendment  and  addition  of  .5 

PTE.  The  person  in  this  position  is  to  serve  as  an  "interagency 
coordinator",  as  a DHES  liaison  with  the  legislature  and  as  a public 
information/public  relations  type  for  all  health  planning  aspects  of 
the  DHES  program.  The  DHES  has  several  health  planning  legislative 
proposals  and  feels  a need  to  have  someone  capable  of  explaining 
them  during  the  session.  Further,  the  DHES  is  involved  in  programs 
that  require  cooperation  and  coordination  with  other  departments 
of  state  government.  If  approved,  the  modification  will  entail 
one  FTE  at  Grade  14,  step  13,  .5  FTE  at  Grade  14,  step  2,  and 
operating  expenses,  for  a total  of  $69,652  for  the  biennium.  The 
source  of  funds  is  75%  federal  funds  and  25%  general  funds. 

1(b)  . Proposed  modification  1(b)  is  intended  to  continue  funding  of 
a position  for  staff  to  conduct  a patient  origin  study.  Patient  ori- 
gin studies  seek  to  determine  functional  patient  catchment  areas  for 
* medical  facilities,  and  to  determine  the  nature  of  demand  for  health 

care  services  experienced  by  those  facilities.  Data  of  this  sort 
are  necessary  for  health  planning  activities.  The  modification,  if 
approved,  would  continue  at  Grade  13  position  at  an  estimated  biennium 
cost  of  $55,500;  these  funds  are  a mix  of  state  and  federal  funds  — 
approximately  $13,900  state  and  $41,600  federal. 

2.  . Proposed  modification  2 seeks  authorization  to  expend  addi- 

tional federal  funds,  which  are  "overmatched"  now,  according  to  DHES 
sources.  If  approved,  this  modification  will  allow  DHES  to  expend 
federal  funds  they  already  have  matched  but  have  not  been  allowed  to 
spend.  The  funds  will  be  expended  on  contracts  to  conduct  studies 
related  to  certification  of  need  for  medical  facilities.  In  addi- 
tion, two  FTEs  are  requested,  to  handle  the  increased  workload  in 
certificate  of  need  reviews.  Certificates  of  need  are  required  by 
state  and  federal  statute.  The  two  positions  requested  are  a Grade 

14  - Program  Manager  V,  and  a Grade  13,  Research  and  Development 

Specialist.  The  expense  listed  for  both  these  positions  are  nearly 
identical,  at  $74,262  and  $74,264  respectively,  for  the  biennium, 
for  a total  of  $148,526.  Of  these  funds,  75%  are  federal  and  25% 
state. 
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3.  . Proposed  modification  3 seeks  authorization  to  spend  addi- 

tional federal  funds.  The  funds  will  be  expended  within  the  legal 
unit  of  DHES;  this  unit  now  charges  the  department  fees  for  legal 
services.  Services  purchased  will  be  applied  to  certificate  of 
need  activities.  Cost  is  estimated  to  be  $11,400  for  the  biennium  - 
25%  general  fund,  75%  federal  funds. 

4.  . Proposed  modification  4 would  create  an  additional  PTE  at — 
Grade  15.  This  position  would  be  filled  by  an  engineer  who  would 
conduct  plant  evaluations  in  all  the  health  facilities  in  the 
state.  Such  evaluations  have  not  been  completed  since  1965.  Since 
that  date,  federal  regulations  regarding  such  facilities  have 
changed;  the  data  on  those  facilities  is  now  out  of  date.  Further 
information  of  this  sort  is  used  by  DHES  to  set  program  priorities 
to  arrive  at  federal  grant  ceilings  for  facilities  construction 
and  to  judge  facilities  construction  proposals.  The  DHES  estimate 
that  this  task  will  take  one  to  two  years  to  complete,  and  empha- 
sized that  the  information  sought  is  different  from  that  gathered 
in  facilities  licensing  and  certification  activities.  The  FTE 
requested  will  be  eliminated  once  the  plant  evaluations  are  com- 
pleted, according  to  DHES.  The  estimated  cost  of  this  modifica- 
tion is  $25,000  per  annum  - 25%  state,  75%  federal  - for  a total 
of  $50,000  for  the  biennium. 

5.  . Proposed  modification  5 would  increase  the  DHES  financial 
support  of  local  health  departments.  The  state  imposes  many  pro- 
grams on  local  health  departments  but  provides  relatively  few 
funds  in  support  of  those  programs.  The  amounts  granted  local 
health  departments  have  not  increased  in  the  last  six  or  seven 
years.  At  present,  from  5-10%  of  local  health  department  budgets 
are  state  funds.  Further,  the  state's  population  is  increasing, 
resulting  in  increased  demands  for  health  services  and  the  crea- 
tion of  additional  programs. 

The  DHES  wishes  to  expend  an  additional  $209,000  per  annum 
in  support  of  local  health  departments.  Current  level  support  of 
local  departments  is  $130,000  per  annum.  If  the  modification  is 
approved,  total  state  support  of  local  health  departments  will  be 
$339,000  per  annum.  These  funds  would  come  from  the  general  fund. 
The  DHES  considers  this  modification  its  top  priority. 
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6.  . Proposed  modification  6 would  entail  the  addition  of  .5  FTE 
to  DHES  and  the  allocation  of  an  additional  $3,000  of  general  fund 
monies.  The  position  request  will  allow  DHES  to  complete  an  un- 
filled planning  position.  The  position  will  be  used  to  conduct 
internal  evaluations  of  DHES  programs,  to  respond  to  PBS  and  EPP 
requests  and  to  extend  the  MBO  process  within  DHES.  Cost  of  this 
modification  is  expected  to  be  $24,640  for  the  biennium,  of  which 

25%  is  state  general  fund  and  75%  federal  funds. 

7.  . Proposed  modification  7 suggests  a redesign  and  revision  of 
current  data  processing  systems  "which  are  barely  adequate".  Ac- 
cording to  DHES  material,  existing  data  systems  are  more  than  ten 
years  old  and  only  partially  fulfill  the  changed  data  requirements 
of  DHES.  They  estimate  that  20%  of  their  data  systems  need  re- 
design  or  major  revision.  Estimated  cost  of  this  modification  is 
$4,500  per  annum,  in  general  fund  monies.  The  DHES  estimates  that 
this  expenditure  would  save  $25-30,000  per  annum  in  FTE  and  expendi- 
ture savings. 

8.  . Proposed  modification  8 is  intended  to  add  to  DHES  machine 
data  storage  capability  and  to  improve  DHES'  data  system  compat- 
ibility with  other  automated  data  files.  The  information  sought 
relates  to  health  care  delivery  systems  in  Montana,  health  ser- 
vice needs  and  inventories  and  the  like.  If  approved,  this  modi- 
fication would  entail  0.5  FTE  at  grade  8 and  $2,500  the  first 
year,  $500  each  year  thereafter.  Funds  used  would  be  from  the 
general  fund. 

9.  . Proposed  modification  9 would  update  the  facilities,  equip- 
ment and  methods  in  the  microbiology  laboratory  of  DHES . This 
laboratory  has  not  been  updated  in  25  years  and  is  in  deplorable 
and  unsafe  condition.  The  role  of  this  laboratory  is  shifting 
and  its  workload  continues  to  increase;  the  lab  is  conducting 
more  tests  of  increased  complexity.  The  proposed  modification 
would  entail  addition  of  one  FTE  at  Grade  10  or  11  (14,000/an) 

to  upgrade  lab  services  and  techniques  and  the  purchase  of  equip- 
ment and  modifications.  The  position  would  be  permanent,  the 
equipment  and  modification  a one-time  expense.  Total  expense 
the  first  year  would  be  $52,400  and  approximately  $16,000  per 
annum  thereafter.  Extensive  revision  of  the  laboratory  is  ad- 
dressed in  the  LRBP.  The  source  of  funds  would  be  general  fund; 
the  laboratory  also  can  charge  for  services. 
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10.  . Proposed  modification  10  would,  if  approved,  give  the  DHES 

authority  to  coordinate  the  community  treatment  of  all  tuberculotics 
in  Montana.  At  present  all  TB  patients  at  Galen  are  covered  by 
third  party  payers,  who  could  cover  such  patients  just  as  well  in 
community  facilities.  Further,  community  treatment  of  TB  is  at 
least  as  effective  as  that  provided  in  state  institutions  for  the 
disease.  Finally,  the  number  of  cases  of  TB  requiring  hospitaliza- 
tion has  declined  greatly  for  years.  Cost  of  this  modification  is 
estimated  to  be  $20,000  per  annum  and  would  be  paid  by  the  Depart- 
ment of  Institutions.  No  new  FTE  are  planned,  at  present. 


COMMENTS 


Process  | 

; 


11.  . Proposed  modification  11  is  related  to  modification  10  and 

would  result  in  providing  drugs  for  the  treatment  of  tuberculotics. 
Resultant  cost  is  estimated  to  be  $30,000  for  the  biennium,  the  DHES 
stated  that  the  funds  would  come  from  the  general  fund  via  the  De- 
partment of  Institutions. 


12.  . Proposed  modification  12  would  provide  financial  assistance 

to  local  governments  in  establishing  EMS  systems,  particularly  in 
remote,  rural  areas.  The  DHES  has  experienced  difficulty  in  pro- 
viding adequate  financial  assistance  to  local  governments  for  de- 
velopment of  communications,  ambulance  and  quick  response  EMS 
capabilities.  To  date,  only  the  state's  urban  areas  (Great  Falls, 
Missoula,  Billings)  have  benefitted  from  federal  funds  available 
for  EMS  programs.  Local  governments  were  said  to  be  unable  to  afford 
adequate  EMS  services  without  financial  assistance.  The  DHES  added 
that  provision  of  qlaity  EMS  is  endorsed  by  the  Governor.  If  the 
modification  is  approved,  the  DHES  will  assist  local  governments  in 
meeting  baseline  conditions  for  EMS  grants  from  the  feds.  All  EMS 
programs  in  Montana  are  designed  to  become  self-supporting,  eventu- 
ally. The  DHES  is  requesting  $1  million  in  general  fund  monies  in 
the  biennium  to  support  development  of  EMS  programs  in  Montana's 
rural  areas.  The  DHES  cannot  provide  a detailed  information  package 
in  support  of  this  modification  at  this  time. 


! 
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13.  . Proposed  modification  13  seeks  funding  to  pursue  a legislative 
authorization  for  the  DHES  to  investigate  complaints  lodged  against 
health  care  facilities.  The  DHES  now  fulfills  this  responsibility 
through  diversion  of  existing  personnel,  at  the  expense  of  other  pro- 
grams. The  DHES  would  prefer  to  contract  this  function  to  Montana's 

PSRO  and  has  reached  an  agreement  with  that  organization  to  do  so, 
should  funds  be  authorized.  The  estimated  biennium  cost  of  this 
modification  is  $10,000  in  general  funds. 

1 14(a)  . Proposed  modification  14(a)  would  expand  DHES  air  quality 

programs  to  bring  Montana  into  compliance  with  federal  air  quality 

regulations  by  1982.  This  will  entail  cleaning  up  deteriorated 
areas  and  preventing  deterioration  in  other  air  quality  regions. 

In  order  to  accomplish  this,  the  DHES  will  have  to  gather  addi- 
tional data  on  ambient  air  quality,  identify  and  monitor  point 
sources  of  emissions,  conduct  emission  inventories  and  the  like. 

Current  staff  involved  in  this  area  number  22.38  FTE;  an  addi- 
tional 9.75  FTE  will  be  required.  The  additional  FTE  will  be 
classified  as  follows:  7 FTE  at  Grade  14,  Step  1;  1.75  FTE  at 

Grade  11,  Step  1;  and  1 FTE  at  Grade  8,  Step  1.  Estimated  bud- 
gets are  as  follows: 

1980  - total  $373,235,  of  which  $35,680  are  general 

fund,  the  remainder  being  federal  funds 

1981  - total  $260,885,  of  which  $35,680  are  general 

fund,  the  remainder  being  federal  funds,  re- 

< covered  court  costs  and  fees. 

14(b)  . Proposed  modification  14(b)  seeks  permission  to  spend 

federal  funds  allocated  to  administer  the  federal  construction 

grant  program  for  sewage  treatment  works.  The  federal  govern- 
ment will  allocate  an  estimated  $23  million  a year  to  public 
bodies  in  Montana  for  the  construction  of  sewage  treatment 
works.  The  state  can  receive  up  to  2%  of  this  amount  ($460,000) 
to  administer  the  program.  The  proposed  biennium  budget  for 
this  modification  is  $920,000,  all  from  federal  sources.  No 
state  general  fund  match  is  required  and  the  program  is  ex- 
pected to  last  a minimum  of  five  years.  If  approved,  this 
modification  also  will  entail  an  additional  6 FTE,  Grade  15. 

These  positions  would  be  paid  with  federal  funds. 

The  actual  federal  grants  ($23  million  per  year)  are  made  di- 
rectly to  the  public  bodies  by  EPA  after  DHES  review  and  ap- 
proval of  the  projects.  The  funds  for  administration  of  the 
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15.  . Proposed  modification  15  would  bring  Montana  up-to-date 

with  federal  regulations  regarding  the  control  of  hazardous  sub- 
stances and  contamination  of  the  food  chain.  Activities  to  ac- 
complish this  modification  would  be  data  collection,  internal 
reorientation  and  taking  advantage  of  new  sources  of  federal 
funds.  The  proposed  modification  is  broken  into  three  compo- 
nents: food;  air;  and  water.  The  expected  costs  of  these  are: 

food  - $70,144  general  fund  for  the  biennium, 

1 FTE,  Grade  13 

air  - $100,000  for  the  biennium,  50%  general 
fund,  50%  federal  funds.  No  new  FTE 

water  - $310,000  for  the  biennium,  all  federal 
funds.  No  new  FTE 

1®.  • Proposed  modification  16  requests  spending  authority  to 

continue  the  Community  Vaccination  Program  approved  under  Budget 

Amendment  0-88.  If  approved,  this  modification  will  be  pursued 
onlx  if  continued  federal  funding  is  received.  This  modification 
would  entail  the  biennium  expenditure  of  $270,000  of  federal  funds. 

In  addition  to  continued  spending  authority,  the  DHES  also  requests 
that  the  authorization  of  2.5  FTE  also  be  continued,  even  though 

DHES  to  date  has  only  filled  1.5  of  those  authorized  positions. 

\ The  2.5  FTEs  would  be  distributed  as  follows:  1.0  FTE  at  Grade 

12;  0.5  FTE  at  Grade  14;  and  1.0  FTE  at  Grade  6. 
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COMMENTS 

i 

1.  Provide  increased  contractor  and  utility  relocation  payments  in  the 

construction  program.  The  department  is  facing  substantially  in- 
creased costs  in  the  construction  of  highways.  The  department  was 
budgeted  for  $73  million  in  FY  '78  and  costs  were  approximately 
$88  million.  The  increase  asked  for  is  $15  million.  Funds  are  a 

80-20  matching  of  federal  and  state  monies.  The  state  share  would 
be  $3  million. 

2.  Provide  increased  right-of-way  acquisition  payments  in  the  precon- 
struction program.  Federal  legislation  modifying  the  Uniform  Re- 
location Assistance  and  Real  Property  Acquisition  Policies  Act 

of  1970  contains  several  provisions  which  will  increase  relocation 
costs.  The  approximate  amount  that  will  be  needed  is  $2.5  million. 
Federal-state  matching  funds  are  used,  the  amount  of  the  match 
varies  depending  on  the  designation  of  the  highway. 

3.  Provide  increase  in  maintenance  program  in  surface  restoration. 

This  would  be  an  increase  in  gravel  stockpiles  from  250,000  tons 
per  year  to  500,000  tons  per  year.  At  the  average  cost  per  cubic 
yard  this  would  involve  $2.5  million  more,  including  the  purchase 
of  road  oil  used  in  conjunction  with  the  gravel.  The  stockpiles 
at  the  present  rate  are  very  low.  Most  of  the  cost  involved  is 
in  materials.  Surface  restoration  is  now  done  at  the  rate  of 

1,300  lane  lines  per  year,  this  would  be  increased  to  2,800  lane 
lines  per  year.  The  highway  earmarked  fund  provides  100%  of  the 
monies  for  maintenance. 

4.  Construct  an  additional  G.V.W.  Weigh  station  on  1-90  near  the  Idaho 
border.  This  weigh  station  would  also  serve  as  a port  of  entry 
station.  At  the  present  time  many  vehicles  are  bypassing  the  weigh 
station  at  Frenchtown.  A station  closer  to  the  border  would  elimi- 
nate this  problem.  The  G.V.W.  station  at  Frenchtown  would  be  closed 
and  FTS's  and  equipment  would  be  transferred  to  the  new  station. 

The  cost  of  building  would  be  $175,000,  paid  with  100%  earmarked 
state  funds.  At  this  time  no  federal  participation  is  expected  in 
this  activity. 

5.  Provide  additional  funding  for  the  equipment  fleet.  This  modifica- 
tion asks  for  additional  monies  ($1.8  million)  to  cover  replacement 
cost  of  existing  equipment,  not  additional  equipment.  Replacement 
cost  is  greater  than  the  amount  of  depreciation  that  the  equipment 
program  can  charge.  The  monies  would  come  from  the  highway  ear- 
marked account. 

1 
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GOVERNOR’S  PRIORITY  RANKING 
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PROPOSED  BUDGET  MODIFICATION 


1.  A shift  in  program  emphasis  at  the  Center  for  the  Aged  has  re- 
sulted in  a need  for  psychiatric  services  and  an  active  therapy 
program  for  residents  of  that  institution.  The  Center  for  the 
Aged  proposes  to  contract  with  the  South  Central  Montana  Mental 
Health  Center  for  the  services  of  a psychiatrist.  In  addition, 
the  Center  wishes  to  add  one  account  technician.  Grade  10,  to 
assist  the  business  manager  in  gaining  fiscal  control  of  patient 
accounts  and  purchasing.  The  estimated  biennium  cost  of  this 
modification  is  $40,000  in  general  fund.  Contract  costs  will 
be  limited  to  those  costs  not  reimbursable  from  Medicaid  and 
Medicare. 

2.  Proposed  modification  2 entails  the  addition  of  12  FTE  at  Grade 
8 and  the  upgrade  of  4 FTE  from  Grade  8 to  Grade  9 at  the  Pine 
Hills  School.  These  modifications  involve  cottage  life  personnel. 
The  biennium  cost  of  this  modification  would  be  $263,560  in 
general  funds;  $258,070  for  the  additional  FTE  and  $5,490  for 

the  upgraded  positions. 

3.  This  proposed  modification  concerns  two  federally  funded  research 
and  development  projects  located  within  the  Mental  Health  and 
Residential  Services  Division  of  the  Department. 

a)  This  project  is  intended  to  enhance  the  state's  dein- 
stitutionalization process  through  development  of  a 
model  community  mental  health  services  delivery  sys- 
tem. This  project  will  entail  7 FTEs  and  the  expen- 
diture of  $159,000  of  federal  funds  in  three  years. 

The  project  may  be  renewed  and  supported  by  the 
federal  government  for  an  additional  three  years. 

The  FTEs  created  by  this  project  will  expire  with  it. 

b)  This  project  is  intended  to  reduce  the  state's  mental 
health  manpower  problem  by  developing  a system  to 
generate  such  manpower.  This  project,  entirely 
separate  from  that  identified  above,  also  is  to  last 
three  years,  entails  7 additional  FTE  and  will  cost 
approximately  $1.4  million  in  federal  funds.  As 
above,  this  project  may  be  renewed  for  an  additional 
three  years;  the  FTEs  created  by  this  project  expire 
with  it. 
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PROPOSED  BUDGET  MODIFICATION 

COMMENTS 

4. 

This  proposed  modification  would  create  a forms  management  sys- 
tem within  the  Department's  data  processing  operation.  The 

Department  wishes  to  standardize  all  institutional  forms, 
especially  programmatic  ones,  to  make  the  data  processing 
system  more  efficient.  This  modification  would  cost  $2,400 
in  general  funds  for  the  biennium. 

— — — "" 

5. 

Under  this  proposed  modification,  the  Department  wishes  to 
acquire  general  fund  support  for  its  Offender-Based  State 

Criminal  Information  System  (OBSCIS).  This  system  was  de- 
veloped and  implemented  with  federal  LEAA  funds.  These 
funds  are  scheduled  to  expire  at  the  end  of  the  FY  1979 
biennium.  Continuation  of  OBSCIS  operations  will  entail 
the  expenditure  of  $95,000  in  general  funds  for  the  bien- 
nium. 

6. 

This  proposed  modification  seeks  continuation  of  3 FTE  at 

Grade  14  originally  approved  under  Budget  Amendment  393  for 
the  Alcohol  and  Drug  Abuse  Division.  These  positions  will 
result  in  continued  substance  abuse  counseling  in  each  state 
correctional  institution  (PHS ,'SRYFC,  MSP). 

These  positions  now  are  funded  through  a LEAA  grant  matched 
with  state  earmarked  alcohol  funds.  The  LEAA  funds  will  ex- 
pire June  30,  1978.  This  modification  will  cost  $88,200  in 
earmarked  revenue  funds  during  the  biennium. 

7.  This  proposed  modification  would  increase  funds  within  the 
Director's  office  budget  to  employ  an  additional  lawyer.  At 
present,  the  Department  has  one  lawyer  on  its  staff  and  has 
retained  the  services  of  two  other  lawyers.  If  the  modifica- 
tion is  approved,  the  Department  will  add  one  FTE  at  Grade 
17  at  an  estimated  biennium  cost  of  $32,000  in  general  funds. 
Given  this  position,  the  Department  will  eliminate  the  re- 
tained legal  services,  which  cost  the  Department  $60,000  in 
general  fund  each  biennium. 
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8. 

This  proposed  modification  would  add  one  Grade  14  FTE  to  the 

Alcohol  and  Drug  Abuse  Division  of  the  Department.  This 
position  would  be  allocated  to  the  Reporting  and  Evaluation 
' Bureau  of  that  division  and  would  assist  in  the  evaluation 
of  43  approved  alcohol  abuse  treatment  programs  and  three 
drug  abuse  treatment  programs.  At  present,  only  one  FTE  is 
assigned  this  responsibility.  In  addition,  the  Division  ex- 
pects that  some  50  programs  for  substance  abuse  will  exist 
by  the  end  of  this  fiscal  year,  further  compounding  the 

Division's  evaluation  responsibilities.  The  cost  of  this 
modification  is  expected  to  be  $47,872  for  the  biennium, 
to  be  paid  out  of  earmarked  revenue  funds. 

1 

9. 

This  proposed  modification  would  increase  the  Mountain  View 

School  budget  for  medical  and  dental  services.  All  medical 
and  dental  services  are  provided  on  contract.  The  costs  of 
health  services  are  rising.  Mountain  View  School  requests 
an  additional  $12,000  over  the  current  level  appropriation 
for  this  purpose  for  the  biennium.  The  source  of  such  funds 
would  be  the  general  fund. 

10. 

Mountain  View  School  has  received  pressure  to  expand  its  vo- 
cational education  program  for  its  female  students  into  "non- 
traditional"  areas  - e.g.,  auto  mechanics  and  other  vocational 
skills.  Mountain  View  proposes  to  provide  such  instruction 
on  a contracted  service  basis.  The  cost  of  this  modification 
would  be  $22,000  in  contracted  services  and  approximately 
$7,000  for  equipment  for  the  biennium,  for  a biennium  total 
of  $29,000.  The  funds  for  this  modification  are  expected 
to  come  from  either  grant  funds  or  vocational  education  funds. 

11.. 

This  modification  seeks  funds  at  Eastmont  Training  Center  to 
support  a position  approved  but  refused  funds  during  the  last 
legislative  session.  The  position  is  that  of  Habilitation 

Coordinator;  if  the  position  is  filled,  the  occupant  would 
be  responsible  for  overall  coordination  of  educational  and 
habilitative  programs  at  Eastmont.  These  responsibilities 
now  are  accomplished  through  diverted  effort.  The  Department 
stated  that  this  function  is  sufficiently  important  to  warrant 
one  FTE  to  fulfill  it.  The  FTE  requested  will  be  at  Grade  15 
and  will  cost  $38,000  in  general  fund  for  the  biennium. 

i; 
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12.  This  proposed  modification  would  increase  the  Eastmont  budget 
for  contracted  physical  therapy  services  by  $1,800  in  general 
fund  for  the  biennium.  Eastmont  states  that  this  amount  will 
purchase  an  additional  180  hours  of  physical  therapy  services 
for  Eastmont  clients. 

13.  This  proposed  modification  would  provide  funds  at  Eastmont  to 
purchase  equipment  and  materials  required  by  the  admission  of 
more  severely  physically  handicapped  students.  Eastmont  has 
requested  $2,000  in  general  funds  for  the  purchase  of  two 
wheelchairs  and  "adaptive  eating  skills  equipment"  for  four 
nonambulatory  and  three  severely  palsied  students. 

14.  The  Swan  River  Youth  Forest  Camp  requests  $28,000  in  general 
fund  for  the  biennium,  to  support  one  FTE  authorized  but  re- 
fused funding  during  the  last  legislative  session.  The  oc- 
cupant of  this  position,  a Grade  14,  would  be  responsible  for 
improving  the  training  opportunities  provided  the  students 
and  also  for  conducting  better  assessments  of  student  apti- 
tudes. The  Administrator  wishes  to  employ  someone  trained 

in  the  vocational  education/counseling  area.  The  staff  per- 
son currently  assigned  this  responsibility  is  a CETA  employee 
who  is  untrained  in  the  area. 

15.  At  the  close  of  the  current  biennium,  BRSH  will  be  carrying 

72.4  FTE  which  were  authorized  in  response  to  an  increase  in 
the  BRSH  population.  This  population  increase  is  the  result 
of  patient  transfers  from  WSSH  and  Galen.  This  proposed 
modification  requests  continued  authorization^  the  72.4~FTE~~ 
through  the  next  biennium,  at  an  approximate  biennium  cost  of 
$2.0  million  in  general  funds. 

16.  This  proposed  modification  seeks  general  funds  to  continue  a 
program  created  in  response  to  SJR  22.  The  program  initially 
was  supported  by  a crime  control  federal  grant  and  provided 
shelter  care  and  detention  services  to  youth  as  an  alternative 
to  incarceration  in  jail.  The  modification  will  entail  expen- 
diture of  $374,687  in  general  fund  for  the  biennium  and  the 
continuation  of  one  FTE  at  Grade  14. 
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17.  This  proposed  modification  is  to  develop  a "prerelease  treat- 
ment unit"  at  WSSH,  aimed  at  training  residents  in  self-help 
and  survival  skills  prior  to  their  release  to  the  community. 

The  Department  proposes  no  increase  in  operations  costs  or 

FTE,  but  notes  that  implementation  of  this  program  is  con- 
tingent upon  renovation  of  the  Scanlon  Apartments  at  WSSH. 

This  expense  is  discussed  in  the  LKBP. 

18.  The  Department  requests  that  an  additional  $1.4  million  in 
general  fund  be  appropriated  to  the  central  office  in  the  next 
biennium.  These  funds  will  be  used  to  support  the  community- 

E based  delivery  of  mental  health  services  to  400  former  resi- 

dents of  WSSH.  Allocation  of  these  funds  to  community  mental 
health  centers  will  be  contingent  upon  receipt  of  information 
from  each  center  verifying  the  demand  for  and  cost  of  such 
services. 

\ 

j 
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1.  Provide  for  the  development  of  Montana-focused  publications  that  will 
provide  more  up-to-date  and  Montana-specific  information  in  answer 

to  the  many  requests  received  by  the  Women's  Bureau  from  state  and 
federal  agencies  and  the  general  public.  This  modification  would 
require  approximately  $10,000  per  biennium  from  the  general  fund. 

2.  Maintenance  of  current  level  of  service  in  the  Human  Rights 

Division.  VISTA  personnel  who  have  been  obtained  through 
federal  contract  by  the  administrator  of  the  division  will 
be  terminated  at  the  end  of  the  current  fiscal  year  because 
of  a change  in  federal  policy.  This  will  reduce  personnel 
in  the  office  by  5.0  FTE’s.  Recommendation  is  for  the  addi- 
tion of  2.0  FTE's  to  be  funded  through  the  general  fund.  One 
investigator,  Grade  11  — $11,300  per  year  and  one  hearing 
officer.  Grade  14  — $14,800  per  year.  Total  cost  to  the 
general  fund  — $52,200  per  biennium.  '■ 
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1. 

Install  automated  system  for  brand  recording  and  animal  health 
statistics.  Both  processes  are  conducted  manually  at  present 
and  given  the  volume  of  work  it  is  becoming  extremely  ineffi- 
cient. Cost  figures  are  not  firm  but  will  probably  be  about 
$25,000  for  hardware  and  staff  training.  Will  need  one  (1) 

FTE  computer  operator  at  approximately  $30,000  per  biennium. 

Cost  to  be  covered  by  Earmarked  Revenue  Account,  (Livestock 

Mill  Levy  and  Brand  Recording  Fees) . 

2. 

Add  two  (2)  FTE  clerical  positions  for  two  years  to  assist 

Approximate  cost  of  $40,000  for  the  biennium  to  be  paid  for 
by  Earmarked  Revenue. 

3. 

Expand  permit  system  for  livestock  importation  to  improve 
surveillance  of  animal  health.  Will  require  one  (1)  addi- 
tional FTE  position  for  a field  investigator  costing  ap- 
proximately $28,000  for  the  biennium  and  to-be  paid  for 
from  Earmarked  Revenue. 

4. 

Additional  funds  for  management  and  EEO  training  and  quar- 
terly meetings  of  departmental  administrators  approximate 
cost  of  $3,000  of  general  fund  for  the  biennium. 

5. 

Additional  funds  to  cover  reimbursement  to  Department  of 

Administration  for  building  space.  Cost  increase  esti- 

mated at  $50,000  for  the  biennium.  Earmarked  revenue  will 
cover  $37,500  with  $12,500  to  be  paid  from  the  general  fund. 

! 

6. 

Construct  bait  mixing  facility  for  1080  pesticide  for  use 
in  a twelve-county  project  to  control  Columbian  Ground 
squirrels.  Approximate  cost  is  $6,000  of  general  fund. 

Operational  cost  to  be  paid  by  the  counties  on  fee  for 
service  basis. 

30 

, 


DEPARTMENT:  MILITARY  AF 

Executive  Planning  Process 

GOVERNOR'S  PRIORITY  RANKING 

Top  High  Medium  Low 

PROPOSED  BUDGET  MODIFICATION 

COMMENTS 

| 

1.  Continuation  of  four  (4)  FTE  positions  in  the  Natural 

Disaster  Response  program  to  maintain  program,  coor- 
dinate disaster  search  and  rescue,  handle  Montana's 
foreign  disaster  relief  program,  and  assist  with 

Division  Administrative  duties.  Approximate  biennium 
cost  is  $116,000  with  the  state  general  fund  paying 

50%  or  $58,000. 

2.  Addition  of  one  (1)  FTE  administrative  officer  position 
to  assist  with  the  increased  fiscal  control,  personnel 
management,  and  information  requirements  imposed  by 
state  and  federal  agencies.  Approximate  biennium  cost 
is  $32,000  from  the  general  fund. 

3.  Organize  a National  Guard  Unit  in  Libby.  Approximate 
biennium  cost  is  $28,000  from  the  general  fund  for 

• operations.  No  FTE. 

1 
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There  is  a need  for  the  state  to  increase  water  planning  efforts 
to  deal  with  increasing  demands  for  Montana's  water  resources. 
This  increased  effort  would  require  $242,000,  in  general  fund 
expenditure  and  three  additional  positions. 


COMMENTS 


2.  There  is  a need  to  study  the  feasibility  of  generating  revenue 
for  repair  and  maintenance  of  state-owned  dams  by  developing 
hydropower  on  state  water  projects.  This  project  would  require 
one  additional  position  and  $49,000,  in  general  funds. 


3.  Administration  of  the  Young  Adult  Conservation  Corps  program 
will  require  the  addition  of  two  staff  positions,  to  be  paid 
from  federal  funds  in  the  amount  of  $73,000. 


4.  Increased  efforts  to  control  sediment  and  saline  problems  re- 
quire the  establishment  of  an  education-demonstration  program. 
This  program  would  add  two  staff  positions  at  a cost  of  $63,000, 
to  be  paid  by  federal  funds. 

5.  There  is  a need  to  improve  the  planning  capabilities  of  conser- 
vation districts.  This  modification  would  be  funded  by  $43,000 
in  federal  funds  and  require  one  additional  position. 

6.  Efforts  to  improve  timber  stands  need  to  be  expanded  to  increased 
tree  thinning  and  replanting.  This  expansion  could  be  accom- 
plished by  increasing  fees  to  timber  purchasers.  An  additional 
$161,000  and  three  positions  would  be  required  for  this  program. 

7.  Fire  hazards,  caused  by  inadequate  disposal  of  slash  and  brush, 
could  be  reduced  by  an  expanded  slash  and  brush  control  program. 
This  program  could  be  financed  by  increased  fees  charged  to 
purchasers  of  state  timber.  The  program  would  cost  $370,000 
and  require  seven  additional  positions. 

8.  The  increase  in  exploratory  activity  and  interest  in  oil  and 
gas  reserves  in  the  Overthrust  Belt  of  Western  Montana  and  in 
the  Williston  Basin  and  Bearpaw  Arch  area  in  Eastern  Montana, 
require  the  addition  of  two  field  inspectors,  and  two  office 
staff  positions  in  the  Billings  office.  This  expansion  will 
require  a total  of  four  new  positions  and  $116,000  from  the 
Oil  and  Gas  earmarked  account  for  the  biennium. 
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9.  There  is  a critical  need  to  inspect  numerous  private  dams  in 

Montana  in  an  effort  to  avert  future  disasters.  This  program 
would  require  three  positions  and  expend  $3,062,000  in  federal 
funds  during  the  biennium. 

10.  There  is  a need  to  increase  activities  in  the  area  of  energy 

planning.  New  activities  would  be  in  the  areas  of  forecasting, 
data  collection,  improving  public  participation,  and  developing 
siting  criteria.  These  activities  will  require  eight  new  po- 
sitions and  general  fund  expenditures  of  $246,000  during  the 
biennium. 

V 
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1.  Provide  additional  legal  assistance  to  the  boards  that  are  involved 

in  litigation  arising  from  consumer  complaints.  Licensing  boards 
are  charged  with  protection  of  the  consumer  against  unethical  prac- 
tices which  affect  the  health,  safety  and  welfare  of  the  public. 

The  situation  arises  where  a license  of  a certain  profession  is 
alledgedly  defrauding  a citizen.  The  county  attorney  is  unwilling 
or  unable  to  take  prompt  action.  The  attorney  general  cannot  take 
the  case  in  the  timeframe  necessary.  The  board  has  limited  licensees 
and  does  not  have  the  monitary  resources  necessary  to  thoroughly  in- 
vestigate or  proceed  with  extensive  court  action.  The  department 
currently  is  supporting  one  attorney.  The  growing  awareness  by 
the  public  of  their  rights  have  increased  the  number  of  complaints 
and  the  workload  of  the  various  boards  beyond  the  ability  of  one 
attorney  to  handle  all  investigation  and  litigation.  Legal  opin- 
ions, for  example,  can  be  two  or  three  months  too  late  for  ap- 
propriate action.  The  boards,  individually  do  not  have  adequate 
resources  to  provide  their  own  legal  services. 

"Sunset"  audits  now  being  done  on  many  of  the  boards  are  looking 
at  the  performance  and  outputs  of  the  boards.  A smaller  board 
cannot  show  true  performance  without  adequate  resources.  An  al- 
ternative to  the  recommendation  of  terminating  these  boards  could 
be  limited  general  fund  support  to  those  areas  necessary  to  the 
performance  of  the  boards. 


This  modification  is  requesting  general  fund  support  in  the  follow- 
ing amounts: 


Lawyer  II 

Lawyer  I/Investigator 
Secretary,  G-8 
Court  Costs/Contracted 
Services 

Total  G.F.  supports 


$36,000  (existing  position) 
28,000 
18,000 


$104,000  per  biennium 


Travel  for  investigations  would  be  paid  on  a prorated  basis  by  each 
board  from  their  earmarked  account. 

Legislation  for  an  assessment  of  $0.50  per  license  issued  by  the 
department  as  a whole  (35,000  licenses)  to  be  deposited  to  the 
general  fund  to  offset  the  general  fund  appropriation. 

Net  general  fund  appropriation  approximately  $60,000  per  biennium. 
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Expand  the  appropriation  to  the  following  boards  to  establish 
an  accounts  receivable  accounting  system  for  expenditure  abate- 


COMMENTS 


ment.  Materials  associated  with  licensing  are  purchased  by  the 
board  for  the  license.  The  licensee  is  then  billed  by  the 
board,  thus  offsetting  the  cost  of  the  expenditure.  The  appro- 
priation would  need  to  be  large  enough  to  cover  the  expenditure. 
There  would  be  no  net  cost  to  the  earmarked  revenue  account. 

This  procedure  was  suggested  by  the  legislative  auditor  during 
the  sunset  audits.  The  following  would  be  affected: 


Electrical  Board  $ 500 
Board  of  Professional  Engineers  and  Land 

Surveyors.  6,300 
Board  of  Landscape  Architects  1,200 
Board  of  Abstractors  3,000 


Total  cost  per  biennium 


$11,000 


3.  Provide  increased  travel  for  those  boards  listed  below.  Travel 
to  the  regional  and  mational  meetings  are  critical  to  the  pro- 
vision of  the  major  goal  of  these  boards,  public  protection.  At 
most  of  these  meetings  standards  and  criteria  are  developed  re- 
lating to  the  profession.  These  meetings  are  a major  source 
of  information  to  the  boards  assisting  them  to  remain  current 
on  changes  in  the  profession.  TJhe  request  is  for  two  board 
members  to  attend  at  least  one  meeting  per  year.  This  would  be 
a cost  of  $500  per  member  or  a total  of  $2,000  per  biennium, 
to  each  board's  earmarked  revenue  account. 

Board  of  Architects 
Board  of  Chiropractors 
Board  of  Cosmetology 

Board  of  Dentists  - this  board  is  contemplating  a regional 
licensing  procedure  which  would  make 
attendance  at  regional  meetings  man- 
datory 
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3.  (continued) 


Board  of  Morticians 

Board  of  Nursing  Home  Administrators 

Board  of  Pharmacists 

Board  of  Optometrists 

Board  of  Professional  Engineers  and  Land  Surveyors 

Board  of  Real  Estate 

Board  of  Veterinarians 

Board  of  Psychologists 

Board  of  Sanitarians 

Board  of  Landscape  Architects 


Provide  funds  for  publishing  revised  rules  and  regulations  for 
all  boards.  The  rules  and  regulations  of  all  boards  will  be 
revised  as  of  July  1,  1978.  In  order  to  provide  up-to-date 
information  to  all  licensees  and  the  general  public,  new  books 
will  have  to  be  published.  The  cost  of  publication  will  be 
approximately  $1,000  per  biennium  for  each  board.  The  funds 
would  be  from  the  earmarked  revenue  account  of  each  board. 
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A.  General  Fund  Supported  Operations 

1.  Proposed  increase  of  2 FTE  in  Che  audit  staff  of  the  Property 

Assessment  Division  in  order  that  they  may  expand  property 
assessment  audits  in  business  inventories  and  net  and  gross 
proceeds  audits.  The  additional  cost  for  this  service  would 
be  $44, 000/year,  however,  it  is  anticipated  that  over  $20 

of  revenue  would  be  returned  for  each  one  dollar  of  increased 
operational  cost. 

2.  Provide  additional  legal  support  for  increased  litigation 
costs  resulting  from  property  tax  reappraisal.  It  has  been 
estimated  that  as  many  as  3,000  appeals  will  be  forthcoming 
in  response  to  the  recent  property  valuation  reappraisal 
and  the  current  operational  level  is  inadequate  to  meet 
this  demand.  $25,000  each  year  is  requested  for  this  pur- 
pose. 

3.  Expand  the  Child  Support  Enforcement  and  Welfare  Fraud  In- 
vestigation by: 

a.  increasing  personnel  in  the  regional  office 

11  FTE’s  167,000  (FY  '80)  175,000  (FY  ’81) 

b.  contract  for  additional  legal  services  on  a regional 
basis  for  child  support  enforcement 

: 120,000  (FY  '80)  126,000  (FY  '81) 

The  purpose  of  this  expansion  is  to  enable  the  agency  to 
reduce  the  caseload  backlog.  Though  this  program  has  been 
in  effect  for  over  two  years,  the  current  staffing  level 
is  unable  to  keep  pace  with  the  new  cases  being  generated. 

The  funding  requirements  are  matched  75  percent  with 
federal  monies,  thus,  only  $71,750  in  FY  '80  and  $75,250 
in  FY  '81  will  be  a general  fund  commitment.  To  date, 
this  program  has  produced  to  state,  cities  and  counties 
$2.30  collected  for  each  dollar  expended. 

4.  Establish  income  tax  field  offices  in  two  cities  outside  of 

Helena.  Will  require  2 FTE's  and  $61,337  FY  '80  and  $61,780 

FY  '81.  It  is  expected  that  the  stepped  up  audit  activity 
will  generate  revenue  in  excess  of  the  additional  costs 
while  providing  increased  tax  assistance  to  populace. 

J 

I 
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5. 

Improve  the  bad  debt  collection  endeavor  for  all  state 

year  in  Audit  and  Accounting  Program.  It  is  projected 
that  through  this  augmentation  $50,000  to  $80,000  ad- 
ditional may  be  collected. 

1 

i 

6. 

Workload  increases  in  the  Miscellaneous  Tax  Division  pre- 

of  one  FTE  for  secretarial/clerical  support.  At  the 
present  time  professional  staff  is  often  performing 
clerical  duties  thus  reducing  the  efficiency  of  output. 

The  cost  (general  fund)  is  estimated  to  be  $22,000 
for  the  biennium. 

7. 

Provide  additional  auditing  staff  of  one  FTE  for  the 

Corporate  Tax  Division.  Increased  cost  of  operation 
for  this  expansion  would  be  $25,000  per  year.  Pro- 
jected increased  return  to  revenue  would  be  $200,000 
per  year. 

— 

8. 

Increase  the  capability  to  comply  more  fully  with  EEO, 

Affirmative  Action,  etc.  Two  FTE  and  associated  costs 
are  expected  to  be  $27,500  for  each  year  of  the  biennium. 

— 

9. 

Should  the  Legislature  reduce  the  appraisal  cycle  for 
real  property  from  five  to  three  years,  the  estimated 
cost  for  this  modification  would  be  approximately 
$1,260,000  for  FY  '80  and  '81. 

B.  Enterprise  Operations  - Funded  by  Revolving  or  Earmarked  Funds 

! 

1. 

Develop  comprehensive  liquor  forecasting  inventory  manage- 
ment system  to  aid  in  accounting  and  to  avoid  periodic 
shortages.  Systems  design  and  programming  will  cost  ap- 
proximately $100,000  for  the  biennium. 

1 

2. 

Establish  four  new  liquor  stores  at  a two-year  cost  of 
$640,000. 
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— 

3.  Establish  five  district  supervisors  in  Liquor  Division  to 
improve  store  contact  and  store  management.  $95,000  each 
year  of  the  biennium. 

4.  Establish  an  active  contractors  audit  program  to  insure 
payment  of  taxes  due  from  contractors.  It  is  anticipated 
that  revenues  generated  from  the  increased  scrutiny  will 

be  excess  of  the  additional  funding  required  for  operation, 

$23,000  each  year  of  the  biennium.  Funding  will  be  from 
earmarked  funds. 

5.  Install  automated  conveyor  system  in  the  liquor  warehouse 

Projected  cost  is  $155,000  for  the  first  year  of  the  bien- 
nium. 

\ \ 
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1.  Increase  staffing  of  the  Audit  and  Contract  Management  Bureau 

to  provide  an  improved  audit  capability.  Ten  FTE  are  requested 
at  a general  fund  cost  of  $150,000  for  the  biennium.  The  ex- 
panded program  may  result  in  cost  savings  for  the  entire  de- 
partment, particularly  in  the  area  of  Medicaid. 

2.  Increased  data  processing  demands  require  substantial  increases 
in  hardware/software  and  programming  expenditures.  Necessary 
management,  accounting,  and  claims  processing  systems  develop- 
ment could  cost  (general  fund)  $550,000  for  the  biennium.  These 
systems  are  necessary  for  payment  of  vendor  claims,  ADC  pay- 
ments, etc. 

3.  Initiate  and  maintain  preadmission  screening  and  discharge  plan- 
ning for  eligible  recipients  going  into  institutional  settings, 

(nursing  homes) . Nurse  and  physician  coordinator  (Foundation 

Program)  will  be  required.  General  fund  cost  (2  years)  will  be 
$100,000. 

4.  Twelve  social  workers  to  provide  nursing  home  preadmissions 
screening  and  determine  and  develop  alternatives  to  long-term 
care.  General  fund  costs  (2  years)  is  estimated  to  be  $140,000. 

This  modification  is  dependent  upon  the  success  of  the  project 
during  the  current  biennium. 

5.  Expand  Developmentally  Disabled  Program  by  developing  addi- 

• tional  community  homes  and  services  ...  82  adult  DD  on  waiting 

lists  for  day  programs.  To  provide  services  to  116  DD  clients 
currently  institutionalized  and/or  to  avoid  institutionaliza- 
tion. Start-up  costs  for  20  additional  community  homes,  and 
operational  costs  are  estimated  to  be  approximately  $4  million 
for  the  biennium. 

6.  Five  Quality  Control  reviewers  for  Economic  Assistance  programs. 

The  position  will  be  used  to  conform  with  Medicaid  QC  "single 
performance  indicator"  requirements  and  to  expand  samples 

and  pinpoint  need  for  corrective  action  in  Medicaid,  AFDC  and 

Food  Stamp  programs.  The  two-year  general  fund  cost  is  esti- 
mated to  be  $75,000.  The  agency  will  pilot  test  this  program. 

i 
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Two  FTE  are  requested  to  handle  the  increased  volume  of  food 

stamp  issuance  (mail)  from  the  state  office.  Changes  in  the 
Food  Stamp  Program  will  allow  mail  issuance  to  district  re- 
cipients on  a weekly  or  monthly  basis.  General  fund  costs 
will  be  approximately  $20,000  for  two  years.  There  should  be 
an  off-set  reduction  of  county  funds  at  least  as  great  as  the 
increased  costs  to  the  state. 

Five  FTE  (Regional  Supervisors)  are  requested  to  provide  re- 
gional level  supervision  of  the  Economic  Assistance  Programs  — 
one  for  each  region.  Such  supervision  should  reduce  error 
rates  and  overall  management  problems.  General  fund  costs 
are  estimated  to  be  $100,000  for  the  biennium. 

Two  FTE  for  Visual  Services  program.  One  for  an  orientation- 
mobility  instructor  and  one  for  specialist  to  work  with  blind- 
deaf  clients.  Biennial  general  fund  cost  is  $46,000. 

As  a result  of  increasing  caseload,  two  additional  counselors 
will  be  required  in  the  Vocational  Rehabilitation  program.  The 
approximate  general  fund  costs  (two  years)  will  be  $40,000. 

Expand  legal  services  within  the  Director's  office  to  accom- 
modate more  frequent  and  complex  public  hearings,  to  develop 
review  procedures  for  contracts  and  department  rules,  and  to 
improve  communication  with  county  attorneys  in  areas  essential 
to  the  department's  program.  One  and  one-half  attorney,  one 
secretary,  and  one  paralegal  assistant  are  requested  at  an 
approximate  biennial  general  fund  cost  of  $50,000. 

Twenty-five  FTE's  to  improve  eligibility  determination  process 
at  county  level.  Nineteen  eligibility  technicians  and  six  ET 
supervisors.  These  are  all  county  and  federal  funds  — no 
general  fund  monies  involved.  SRS  will  pilot  test  this  pro- 
gram prior  to  full  scale  development. 

Increase  management  and  technical  capability  of  Medicaid  pro- 
gram. Two  FTE  to  perform  cost  analysis  of  hospital  and  nursing 
home  reimbursements,  to  monitor  Blue  Cross  hospital  audit 
process,  and  to  automate  rate  computation  system.  One  FTE 
for  Medicaid  provider  fraud  and  abuse  analyst.  Contracts 
with  experts  and  professionals  when  necessary.  Approximate 
biennial  general  fund  cost  of  $162,700. 
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15.  Three  additional  social  workers  to  assist  in  increased  case- 
load m mental  health,  developmental  disabilities,  and  child 
abuse  and  neglect.  Biennial  general  fund  cost  of  $77,500. 

16.  Increased  subsidized  adoption  to  place  an  additional  40  hard 
to  place  children  adoptively.  Biennial  general  fund  cost 

is  $180,000.  Federal  funds  may  become  available  to  support 
this  program. 


17.  Provide  for  bringing  Medicaid  claims  processing  system  now 
under  contract  with  Dikewood  Corporation  in-house.  One  time 
general  fund  cost  for  the  biennium  would  be  approximately 
$375,000.  Operation  would  be  within  current  level  but 
would  require  an  additional  30-40  FTE's.  This  modification 
is  contingent  upon  the  results  of  a rebid  process  with 
vendors  of  this  service. 

18.  Provide  assistance  to  additional  renal  disease  patients. 
$100,000  biennial  general  fund  costs. 

19.  Increase  foster  care  rates  for  children  and  adults  by  10%. 
Approximate  biennial  general  fund  cost  is  $319,100  plus 
$1,170,000  for  325  new  cases  in  adult  foster  care. 

20.  Provide  an  additional  20  FTE  Homemakers  in  Social  Service 
program  to  work  with  elderly  and  families.  Approximate 
biennial  general  fund  cost  is  $470,000. 


21.  Workload  projections  indicate  the  need  for  two  FTE  plus  med- 
ical consultation  in  the  Disability  Determination  program. 
This  program  determines  eligibility  for  SSI  payments  to 
aged,  blind,  and  disabled.  There  is  no  general  fund  impact 
as  this  program  is  100  percent  federal  funded. 


22.  Workload  requires  an  additional  Veterans'  Service  Officer  in 

Billings.  This  would  initially  be  a trainee.  Biennial  general 
fund  cost  is  $25,600.  May  be  accomplished  by  transferring 
the  counselor  from  Havre  to  Billings.  An  alternative  would 
be  to  provide  office  space  in  Havre  andean  FTE  in  Billings^. 

Total  cost  of  $40,000  general  fund  for  the  biennium. 
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23.  Employ  a:'  SRS  FTEs  two  secretaries  now  working  for  veterans' 
organizations  at  Fort  Harrison  but  paid  for  by  contract  from 

Veterans'  Affairs  program.  Additional  biennial  genera]  fund 
cost  is  $24,000. 

24.  Two  additional  field  staff  youth  development  workers  to  develop 
youth  plans,  needs  assessment,  reviews,  design  an  intake  pro- 
gram for  status  offenders  and  other  related  juvenile  justice 
issues.  General  fund  cost  of  $80,000  for  the  biennium. 

25.  Aging  Services:  SRS  received  an  additional  $1,971  million  of 
federal  funds  on  March  .20,  1978  for  aging  services  benefits  and 
claims  (e.g.,  program  for  nutrition,  foster  grandparents,  legal 
services,  etc.).  At  this  time  the  Aging  Services  Bureau  esti- 
mates that  $700,000  of  these  funds  will  be  available  for  the 
next  biennium.  No  additional  general  fund  support  appears 
necessary  at  this  time. 
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1)  Coal  Mine  Reclamation  Program  modifications  are  necessary 

in  order  to  meet  federal  compliance  standards  as  expressed 
in  the  Strip  Mine  Act.  Failure  to  comply  would  result  in 
loss  of  state  control  over  the  program.  Increased  account- 
ing complexity,  permit  and  inspection  changes,  etc.,  will 
require  4-6  additional  FTE’s.  Total  cost  (2  years)  esti- 
mated at  $140,000.  Federal  matching  will  start  at  80% 
the  first  year,  decline  to  60%  the  second  year  and  then 
remain  at  50%.  However,  it  is  likely  that  Montana's 
current  program  will  serve  as  the  match.  Additionally, 
some  revenue  will  be  generated  through  permits.  Budget 
impacts  are,  therefore,  expected  to  be  minor  ...  not  to 
exceed  $40,000  in  general  funds  through  the  biennium. 

2)  Development  of  an  Abandoned  Mine  Reclamation  Program  pur- 
suant to  the  federal  Strip  Mine  Act.  A federal  tax  will 
be  levied  on  coal  production  (@  35<:/ton)  50%  of  which 
will  be  returned  to  the  state  in  which  mining  occurred. 

Actual  reclamation  of  abandoned  coal  (or  other)  mines 
will  be  contracted  on  bid.  An  additional  one  (1)  FTE 
will  be  required.  Funding  will  be  from  a proportion 
(5%)  of  the  federal  tax.  As  a result,  there  will  be 
no  general  fund  impact,  i.e.,  100%  federal  funding. 

3)  Research  funds  ($100,000)  are  requested  to  improve  re- 
^ vegetation  monitoring.  Current  research  might  not  be 

consistent  with  law.  Presently,  there  is  no  definitive 
answer  to  whether  or  not  land  (after  contouring)  can  be 
returned  to  the  original  state.  This  complicates  bond- 
ing requirement  placed  on  coal  companies.  The  depart- 
ment suggests  that  the  coal  tax  be  modified  to  fund  this 
program.  If  this  is  not  possible,  $100,000  in  general 
funds  would  be  required. 
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SECTION  III 


ELECTED  OFFICIALS  MODIFICATIONS 


GOVERNOR'S  PRIORITY  RANKING 

Top  High  Medium  Low 

PROPOSED  BUDGET  MODIFICATION 

COMMENTS 

1.  Enlarge  the  Lt.  Governor’s  personal  staff  by  adding  1.0  FTE  for  a third  administrative 
assistant  to  handle  energy.  The  approximate  cost  of  this  modification  is  S60.000  for 
the  biennium  from  the  general  fund  (S50.400  personal  services  and  $9,600  operating 
expenses). 

2.  Provide  the  Lt.  Governor  and  his  staff  with  sufficient  travel  funds  to  effectively  discharge 
official  duties  and  attend  ceremonial  functions  as  delegated  by  the  Governor.  Cost  of 
■this  modification  is  approximately  $15,000  for  the  biennium  from  the  general  fund. 

3.  Increase  the  operational  budget  of  the  Board  of  Visitors  by  $5,000  of  general  fund 
for  the  biennium  to  allow  the  Board  more  frequent  site  visits  to  state  institutions. 

\ 

l 
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DEPARTMENT:  OFFICE  OF  THE  STATE  AUDITOR 


PROPOSED  BUDGET  MODIFICATION 

COMMENTS 

1.  Add  two  (2)  FTE  positions  to  the  Central  Payroll  Division 
to  assist  with  administrative  duties  and  to  meet  the  work 
requirements  of  the  new  payroll-personnel  system.  Ap- 
proximate cost  for  the  biennium  is  $50,000  to  be  paid  for 
by  increasing  the  payroll  fees  paid  by  nongeneral  fund 
agencies. 

2.  Conduct  additional  actuarial  reviews  of  rate  filings  by 
insurance  companies.  In  the  past  two  biennia  funds  for 
this  function  were  reverted  and,  as  a consequence,  fund- 
ing was  reduced  in  the  current  biennium.  The  Auditor's 

Office  has  reported  a substantial  increase  in  rate  fil- 
ings and  anticipates  the  need  for  an  additional  $150,000 
of  general  fund  for  actuarial  reviews  in  the  next  bien- 
nium. 

3.  Add  two  (2)  FTE  positions  (an  attorney  and  CPA)  to  the 

investment  program  to  aid  investigations,  review  applica- 
tions of  investment  and  security  dealers,  and  provide 
technical  assistance  to  county  attorneys  trying  security 
cases.  Approximate  cost  for  the  biennium  is  $68,000  of 
general  fund. 

4.  Addition  of  computer  terminal  to  provide  direct  access  to 
license  files  of  insurance  agents,  investment  advisors, 
security  broker-dealers,  etc.  Currently,  the  Auditor's 
* Office  relies  upon  the  Department  of  Administration  for 

computer  services  and  the  cost  is  high  and  turn-around 
time  is  slow.  This  modification  is  for  the  purchase  of 
computer  hardware  and  staff  training.  Cost  is  unspecified 
but  probably  less  than  $25,000  of  general  fund  and  should 
represent  a one-time  expense. 

5.  Testing  of  Investment  Salesmen  for  the  purpose  of  licens- 
ing and  regulation.  This  modification  requests  $5,000  to 
$7,000  of  general  fund  for  test  development  and  represents 
a one-time  expenditure.  The  operational  cost  of  the  test- 
ing program  is  to  be  paid  for  by  persons  taking  the  exam. 

6.  Additional  funds  for  travel  connected  with  security  inves- 
tigations and  public  information.  Addition  of  $5,000  for 
the  biennium  of  general  fund. 
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GOVERNOR'S  PRIORITY  RANKING 

Top  High  Medium  Low 


DEPARTMENT:  ATTORNEY  GENERAL  - DEPARTMENT  OF  JUSTICE 


Executive  Planning  Process  ! 

j GOVERNOR'S  PRIORITY  RANKING 

| Top  High  Medium  Low 

PROPOSED  BUDGET  MODIFICATION 

COMMENTS 

Provide  increased  personnel  and  associated  supervisors  for  the 

Highway  Patrol  field  services  program.  Currently  the  Highway 

Patrol  has  220  uniformed  officers.  They  are  requesting  a 10% 

(22  FTE)  increase  due  to  increased  traffic  and  accidents 
throughout  the  state.  The  expansion  will  cost  $360,000  in  general 
funds  and  $260,000  in  earmarked  revenue  for  FY  '80  and  '81. 

2.  .The  Department  has  agreed  to  hire  5 civilian  examiners,  on  a 
trial  basis,  in  the  metropolitan  areas  of  the  state  and  place 
the  uniformed  personnel  that  are  currently  giving  driver  li- 
cense examinations  in  those  areas  in  the  field.  The  method 
used  to  implement  the  modification  will  be  to  replace  the 
uniformed  patrol  officers  in  the  driver's  license  examination 
section  with  civilian  examiners.  Presumably,  the  examiners 
will  be  retired  patrol  officers  or  law  enforcement  graduates 
that  are  waiting  for  an  opening  in  the  Patrol.  The  program 
is  expected  to  be  cost  effective  since  less  equipment  will 

be  required.  The  approximate  cost  FY  '80  and  FY  '81  will  be 
$140,000 .and  five  FTE.  All  general  fund. 

3.  Continue  to  provide  assistance  to  county  attorneys  in  the  in- 
vestigation and  prosecution  of  major  cases.  House  Bill  145 
stipulated  that  funding  for  this  program  be  terminated  on 

June  30,  1979,  and  that  justification  to  continue  this  program 
beyond  that  date  be  presented  to  the  1979  Legislature.  Cur- 
rently the  program  is  funded  (in  FY  ’79)  with  $126,477  of 

General  Fund  and  $48,249  in  other  funds  (reimbursements  from 
the  counties).  No  new  FTE  will.be  required. 

4.  Install  data  entry  terminals  in  seven  (7)  of  the  larger  counties 
for  the  purpose  of  improving  the  effectiveness  of  registering 
and  assessing  motor  vehicles.  Estimated  cost  to  the  Motor 

Vehicle  Registration  Earmarked  Account  $70,000. 

5.  Establish  and  fund  a Forensic  Science  Division.  Five  additional 

FTE  will  be  required  to  provide  a full  service  laboratory.  Staff 
would  include  a firearm/toolmark  examiner,  document  examiner, 
forensic  serologist,  forensic  microanalyst,  and  a secretary.  The 
total  cost,  including  salaries,  equipment,  supplies,  travel,  etc., 
for  two  years  would  be  approximately  $250,000.  The  FTE  and  equip- 
ment would  be  used  to  expand  the  present  capabilities  of  the  ex- 
isting criminal  investigation  laboratory.  All  general  fund. 
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DEPARTMENT:  ATTORNEY  GENERAL  - DEPARTMENT  OP  JUbTIGL 


Executive  Planning  Process 


GOVERNOR'S  PRIORITY  RANKING 
Top  High  Medium  Low 


PROPOSED  BUDGET  MODIFICATION 


Improve  the  capabilities  of  the  Fire  Marshall  Bureau  in  the  areas 
of  fire  prevention,  building  inspection  and  arson  investigation. 

A strengthening  of  this  area  would  increase  the  capability  of 
the  bureau  to  perform  the  necessary  inspections  and  enforcement 
mandated  by  section  82-1202.  The  request  is  for  an  additional 
4.0  FTE's  at  an  approximate  cost  of  $128,000  for  the  biennium 
to  the  general  fund. 

Increase  the  training  schools  for  Peace  Officers'  Standards  and 
Training  at  the  Law  Enforcement  Academy  to  meet  the  increasing 
mandated  requirements.  The  approximate  cost  for  the  biennium 
would  be  $82,000  and  3.0  FTE's.  The  source  of  funding  is  un- 
certain as  alternative  sources  are  being  considered. 

A possible  increase  in  compensation  for  Legal  Services  Attorneys. 
An  interim  committee  on  compensation  for  state  attorneys  is  con- 
cerned about  the  pay  received  by  classified  attorneys.  The 
positions  in  Legal  Services  are  currently  exempt  from  classifica- 
tion. But,  if  legislation  is  passed  which  raises  the  salaries 
of  classified  attorneys,  the  Department  of  Justice  will  need 
additional  funds  to  keep  the  salaries  paid  to  its  Legal  Services 
staff  comparable  with  classified  positions.  The  amount  of  funds 
involved  is  difficult  to  estimate.  An  off-the-wall  guess  would 
be  $50,000  - $100,000  of  general  fund  for  the  biennium. 


DEPARTMENT:  OFFICE  OF  THE  SUPERINTENDENT  OF  PUBLIC  INSTRUCTION 


Executive  Planning  Process  i 


GOVERNOR'S  PRIORITY  RANKING 

Top  High  Medium  Low 


PROPOSED  BUDGET  MODIFICATION 


Add  two  (2)  FTE  reading  consultative  staff.  These  federally 

funded  positions  have  been  added  this  year  by  budget  amend- 
ment. Approximate  cost  for  the  biennium  is  $80,000. 

Add  5 to  10  FTE  in  Language  Arts,  Mathematics,  Energy  Educa- 
tion, and  Adult  Education.  This  would  require  $220,000  to 
$400,000  in  general  fund  support  for  the  biennium. 

Add  three  to  four  FTE  to  accredit  private  schools.  This  pro- 
gram may  be  mandated  by  federal  law  but  there  will  be  no 
federal  money.  This  program  would  require  secretarial,  travel, 
and  computer  services.  Estimated  cost  for  the  biennium  is 
$300,000  in  general  fund  support. 

Add  FTE  in  competency  testing  if  this  should  become  a require- 
ment. Cost  will  depend  upon  what  type  of  competency  testing 
is  required. 

State  administration  for  special  education  is  currently  feder- 
ally funded.  Mandated  extension  of  the  services  to  ages  3 
to  21  will  require  $300,000  additional  general  fund  support 
for  administration. 

Add  3 FTE  to  develop  and  operate  computer  programs  to  transfer 
to  the  computer  functions  that  are  now  hand  operations.  This 
would  require  approximately  $93,000  from  the  general  fund  over 
the  next  biennium.  This  should  reduce  costs  in  the  long  run. 

Acquire  new  data-entry  equipment  with  approximate  cost  of 
$50,000.  Much  of  this  may  be  federally  supported.  This  also 
should  reduce  long-term  costs. 

Add  one  FTE  nutrition  education  consultant  in  response  to  a 
congressional  concern  regarding  inadequate  nutrition  in  school 
children.  Approximate  cost  for  the  biennium  is  $40,000  from 
the  general  fund. 

Add  a federally  funded  program  for  gifted  and  talented  with 
1.5  FTE.  Funding  will  be  $60,000  to  $80,000  in  federal  money 
for  the  biennium. 


DEPARTMENT:  OFFICE  OF  THE  SUPERINTENDENT  OF  PUBLIC  INSTRUCTION 


GOVERNOR’S  PRIORITY  RANKING 

Top  High  Medium  Low 


PROPOSED  BUDGET  MODIFICATION 


Executive  Planning  Process 

COMMENTS 


10 ‘ cw°  additional  professionals  and  one  support  general  fund 

TE  to  the  federally  funded  Equal  Learning  Opportunities  pro- 
gram. Requires  100,000  for  the  biennium. 
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13.  Continue  on  the  general  fund  the  Pupil  Transportation  Safety  pro- 
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14.  Continue  federally  funded  community  education  program  on  the 
general  fund  (1.5  FTE)  for  $120,000  biennium  cost. 

15.  Add  two  additional  staff  to  the  federally  funded  YETP  (CETA) 
programs.  Biennium  cost:  $40,000. 

16.  If  the  state  takes  over  the  five  Vo-Tech  Centers,  five  to  seven 
professional  and  two  to  three  support  staff  will  be  required. 
Approximate  general  fund  cost  would  be  $250,000. 

17.  Computerize  the  accounting  system  for  all  secondary  and  post- 
secondary Vo-Tech  (including  the  five  centers).  This  requires 
approximately  $100,000  of  general  fund. 


i 


DEPARTMENT: 


PUBLIC  SERVICE  REGULATION 


Executive  Planning  Process 


GOVERNOR'S  PRIORITY  RANKING 

j Top  High  Medium  Low 


PROPOSED  BUDGET  MODIFICATION 


Increase  the  auditing  capabilities  of  the  department  with  the 

addition  of  2.0  FTE  auditors  to  be  shared  between  the  utility 
and  transportation  divisions.  Because  of  the  high  employee 
turnover  in  the  department,  auditors  can  be  trained  as  rate 
analysts  as  the  need  arises.  Cost  - $31,920  plus  $12,000 
travel  per  biennium.  Total  cost  - $43,920  to  the  general 
fund. 

Increase  the  data  processing  capability  of  the  department  through 
the  purchase  of  a software  program  from  the  Department  of  Com- 
merce. This  will  increase  the  capability  for  rate  case  manage- 
ment and  analysis.  The  only  cost  involved  would  be  travel  and 
purchase  of  computer  time.  Cost  - $4,000  for  the  biennium 
from  the  general  fund. 

Add  1.0  FTE  Hearings  Officer.  This  would  allow  on  a trial  basis 
a change  in  the  hearing  procedure  through  the  use  of  proposed 
orders  developed  by  the  hearing  officer.  He  would  also  assist 
the  transportation  officer  and  relieve  him  of  some  of  the  work- 
load in  the  division.  Cost  $34,200  per  biennium  to  the  general 
fund. 

Increase  the  comprehensive  rail  safety  program  with  the  addition 
of  1.0  FTE  rail  track  inspector.  This  would  enable  the  commis- 
sion to  enforce  rail  safety  and  participate  with  the  federal 
people  in  the  program.  Cost  would  be  shared  on  a 50-50  basis 
with  the  federal  government.  The  state  share  would  be  $34,000 
for  the  biennium  from  the  general  fund. 

Increase  the  commissions  data  base  by  the  purchase  of  books  and 
periodicals  and  other  research  materials.  This  would  enable 
the  commission  to  check  the  accuracy  of  figures  presented  dur- 
ing hearings.  Cost  $4,000  per  biennium  to  the  general  fund. 


SECTION  IV 


OTHER  AGENCIES 


All  Executive  Branch  agencies  under  the  direct  supervision  of  the  Governor  were  required 
Process.  The  University  System,  Elected  Officials,  Legislative  and  Judicial  Branches  of 
and  encouraged  to  participate  in  the  process. 


to  participate  in  the  Executive  Planning 
Montana  State  Government  were  invited 


The  University  System  submitted  completed  planning  documents  for  each  unit  within  the  system. 
Planning  is  working  with  the  Commissioner's  Office,  University  units  and  Board  of  Regents  to 
the  forthcoming  biennium.  A separate  report  to  the  Governor  is  anticipated. 


The  Office  of  Budget  and  Program 
identify  program  modifications  for 


Legislative  Branch  agencies,  with  the  exception  of  the  Consumer  Council,  chose  not  to  participate  in  the  Executive  Planning  Process 


The  Judiciary  did  not  participate  in  the  Executive  Planning  Pi 
throughout  the  remainder  of  the  budget  cycle. 


However,  OBPP  will  be  working  closely  with  the  Supreme  Court 


The  Office  of  the  Secretary  of  State  elected  not  to  participate  in  the  Executive  Planning  Process, 
with  the  Secretary  of  State's  throughout  the  remainder  of  the  budget  process. 


OBPP  will  be  working  closely 


I 


